Minutes of the Regular Meeting of the Board of Trustees of the Village of Lake George, NY, held
on Monday, August 18, 2025 at 4:30 p.m. Zoom teleconferencing was available.

MEMBERS PRESENT: Raymond Perry, Mayor
Jose Filomeno, Trustee
Joe Mastrodomenico, Deputy Mayor 5:27 p.m. arrival
Michael Menter, Trustee

Also Present: Clerk Julie Allen, Superintendent Keith Lanfear, Fire Chief Jim Barber, Chief
Operator Tim Shudt, Tony Hall, Frank Lynch, Brandon Ferguson, Jack Layton, Jon Lapper,
Joseph Gross, Marisa Muratori, Gina Mintzer, Morgan Taylor, and others via Zoom.

At 4:30 p.m. Mayor Perry opened the Regular Meeting and asked Trustee Menter to lead the
Pledge of Allegiance.

Mayor Perry presented the minutes from the Regular Meeting held on July 21, 2025, the Special
Meeting held July 25, 2025 and the Special Meeting held August 4, 2025. Trustee Filomeno
made a motion, seconded by Trustee Menter, carried by a majority to approve the minutes from
the Regular Meeting held on July 21, 2025, the Special Meeting held July 25, 2025 and the
Special Meeting held August 4, 2025.

VOTING Ayes: 3 Perry, Filomeno, Menter
Nays: 0
Absent: 1 Mastrodomenico

MOTION PASSED

Monthly reports from the Sanitation Department and Caldwell Sewer District, Superintendent of
Public Works, Fire Department, REC Center, and Financial Reports were presented and made
available to the public.

Mayor Perry presented proposed Local Law 7, Chapter 60, Amusement Products and made a
motion to set a Public Hearing for September 22, 2025.

VOTING Ayes: 3 Perry, Filomeno, Menter
Nays: 0
Absent: 1 Mastrodomenico

MOTION PASSED

Mayor Perry introduced Mr. Lapper to the Board and asked him to speak on behalf of the Joe
Gross Project which proposes to change the former Ramada Inn into an apartment complex. He
explained that they were informally asking for approval from the Village for two items. He
explained that they were looking for the Village to agree to provide sewer and water, and to also
provide an easement to provide emergency vehicle access. Mr. Lapper asked Mr. Ferguson to
explain the sewer and water hook up requests in more detail.

Mayor Perry took a moment to thank Mr. Gross for his investment in the community, stating that
it did not go unnoticed and that it was highly appreciated.

Mr. Ferguson of Environmental Design Partnership stated that they were looking to connect
their sewer main from the sewer plant property instead of going around and through existing

08-18-25 regular




pump stations. He said that this meant they would need an easement for the sewer connection.
He said they would also need an ingress and egress for emergency vehicles only. He explained
that they would also be looking for water hook up as the Hampton Inn has water. Their plan
was to pull water from there ad use a storage tank to service the apartments.

Mayor Perry said that the Village was willing to work with them, that there were some reviews
that need t take place but that the Village already had an engineer looking at the concept.
Mayor Perry said that the Village would make the reviews a priority and would not be the reason
for any hold up.

Mayor Perry presented the official retirement letter from the current Village Treasurer, Dannae
Bock, effective September 30, 2025. He said that she had been an asset to the Village and
would be missed. He said she had agreed to come back at an hourly rate for continued training
and assistance if needed. He expressed his gratitude for her eight years of service to the
Village and wished her the best in her retirement.

Mayor Perry presented employee hires and pay for consideration.
Trustee Filomeno, seconded by Trustee Menter, offered the following resolution;
RESOLUTION NO. 131, 2025

BE IT RESOLVED, that the Village of Lake George Board of Trustees approves hiring the
following employees:

o WWTP, Michael Lawler, $30/hour, Full-time, laborer, start date 10/1/25
¢ WWTP, Andrew Kehlenbeck, $30/hour, Full-time, re-hire, start date 8/20/25

Be it further resolved, that the Village of Lake George Board of Trustees approves
employee raises for exemplary work as presented by Mayor Perry for some DPW, WWTP,
and Rec Center personnel to be effective August 20, 2025
VOTING Ayes: 3 Perry, Filomeno, Menter
Nays: 0
Absent: 1 Mastrodomenico
RESOLUTION NO. 131, 2025 ADOPTED. August 18, 2025
Mayor Perry presented the resolutions for review.
Trustee Menter, seconded by Trustee Filomeno, offered the following resolution:

RESOLUTION NO. 132, 2025

BE IT RESOLVED, that the Village Board of Trustees hereby declares the Flygt, 5 HP, 20
Volt submersible pumps as surplus and wishes to sell via public auction.

VOTING Ayes: 3 Perry, Filomeno, Menter
Nays: 0
Absent: 1 Mastrodomenico
RESOLUTION NO. 132, 2025 ADOPTED. August 18, 2025
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Mayor Perry, seconded by Trustee Menter, offered the following resolution:
RESOLUTION NO. 133, 2025

BE IT RESOLVED that the Village Board authorizes an agreement for the purchase of
EPIC WW58 Polyaluminum Chloride at a cost of $4.00 per gallon for 1,000-gallon bulk
delivery or $3.56 per gallon for 2,000-gallon bulk delivery. The Village Board also
authorizes the purchase of EPIC WW70 Polyaluminum Chloride at a cost of $4.42 per
gallon for 2,000-gallon or $4.87 per gallon for 1,000-bulk delivery from Holland Company
with the price to remain the same for the period September 1, 2025, through August 31,
2026.

VOTING Ayes: 3 Perry, Filomeno, Menter
Nays: 0
Absent: 1 Mastrodomenico
RESOLUTION NO. 133, 2025 ADOPTED. August 18, 2025

Trustee Menter, seconded by Trustee Filomeno, offered the following resolution:
RESOLUTION NO. 134, 2025

WHEREAS, The ChargePoint Commercial Cloud Plan for the electric vehicle charging
station with two ports, in James Street is due for renewal;

BE IT RESOLVED, that the Board of Trustees hereby authorizes Clerk Julie Allen to sign
a one-year renewal agreement with an expiration date of 8/7/2026 at a cost of $1,370.00.

VOTING Ayes: 3 Perry, Filomeno, Menter
Nays: 0
Absent: 1 Mastrodomenico

RESOLUTION NO. 134, 2025 ADOPTED. August 18, 2025
Trustee Menter, seconded by Trustee Filomeno, offered the following resolution:
RESOLUTION NO. 135, 2025

WHEREAS, the Village of Lake George is in need of professional services to assist in
core social media, including Facebook, Instagram, and Content calendars; and

WHEREAS, the Village of Lake George has received a proposal from Behan
Communications for a three-month trial of their services for a cost of $650/month;

BE IT RESOLVED, that the Board of Trustees hereby authorizes Mayor Perry to sign a
three-month trial agreement with Behan Communications for a total cost of 1,950. to be
funded from A.6410.0400.

VOTING Ayes: 3 Perry, Filomeno, Menter

Nays: 0
Absent: 1 Mastrodomenico
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RESOLUTION NO. 135, 2025 ADOPTED. August 18, 2025

Trustee Menter, seconded by Trustee Filomeno, offered the following resolution:
RESOLUTION NO. 136, 2025

BE IT RESOLVED that Mayor Perry hereby makes the following new appointments
effective immediately unless otherwise noted:

Zoning Board of Appeals — Vice Chair — Jeff Blau
Zoning Board of Appeals — Alternate — Matt Shepanzyk

VOTING Ayes: 3 Perry, Filomeno, Menter
Nays: 0
Absent: 1 Mastrodomenico

RESOLUTION NO. 136, 2025 ADOPTED. August 18, 2025
Trustee Filomeno, seconded by Mayor Perry, offered the following resolution:
RESOLUTION NO. 137, 2025

WHEREAS, Second Chance Opportunities has offered a proposal for staffing for the 2025
seasonal cleaning for the Village, and it meets the needs of the Village; and

WHEREAS, Second Chance Opportunities has received a State Mandated increase in
prevailing wages effective July 1, 2025, and therefore there is an increase in the rates;

BE IT RESOLVED, that the Village Board of Trustees approves the increase with Second
Chance Opportunities and New York State Industries for the Disabled, Inc..

VOTING Ayes: 3 Perry, Filomeno, Menter
Nays: 0
Absent: 1 Mastrodomenico
RESOLUTION NO. 137, 2025 ADOPTED. August 18, 2025

Trustee Filomeno, seconded by Trustee Menter, offered the following resolution:
RESOLUTION NO. 138, 2025

BE IT RESOLVED, that the Board of Trustees of the Village of Lake George approves
going out to bid for Permeable sidewalk for the DPW department.

VOTING Ayes: 3 Perry, Filomeno, Menter
Nays: 0
Absent: 1 Mastrodomenico
RESOLUTION NO. 138, 2025 ADOPTED. August 18, 2025

Trustee Menter, seconded by Trustee Filomeno, offered the following resolution:

RESOLUTION NO. 139, 2025
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BE IT RESOLVED, that the Village Board hereby approves Mayor Perry to sign the
contract with Matthias E. Donnelly of Matt Plays Music to perform Mondays for July 6,
13, 20, and 27, 2026 and August 3, 2026 at the Lake in Shepard Park; at a cost of $500.00
per performance.

VOTING Ayes: 3 Perry, Filomeno, Menter
Nays: 0
Absent: 1 Mastrodomenico

RESOLUTION NO. 139, 2025 ADOPTED. August 18, 2025

Trustee Filomeno, seconded by Trustee Menter, offered the following resolution:
RESOLUTION NO. 140, 2025

BE IT RESOLVED, that the Village Board hereby approves amendments to the Village
Employee Handbook as follows:
EMPLOYEE HANDBOOK

*kk

Page 4:

A.Employment Definition

e. Salaried employee: A person who is employed by the Village at a fixed
yearly pay regardless of hours worked and exempt from overtime.
Salaried employees that work over their regular hours, (40 or 35) may
accumulate comp time. The-comp-time-may-notbe-carried-overyearly. Comp
Time may be carried over but will not be paid out at termination or retirement.

k%

Page 5:

5. Any full-time, hourly employee required or asked to work on a designated paid
holiday as set forth in Section V A-1 shall be paid at the rate of one and one
half (1 1/2) times the hourly rate, for all hours worked on that date, if the
employee’s hours result in excess of 40 hours (35 Hours for Office) for that
designated workweek.

The above rate shall be paid in addition to his/her regular time worked during
that week, including his paid holiday or he/she may elect to take another day
off in lieu of his regular pay for that paid holiday.

F. Overtime
1. Overtime will be paid at one and one-half (1'2) times the regular rate of pay if the
hourly employee has earned more than 40 hours (35 Hours for Office) in the
designated workweek.

*k*k

Explanation: New Material is underlined. Deleted Material is erossed-out-

VOTING Ayes: 3 Perry, Filomeno, Menter
Nays: 0
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Absent: 1 Mastrodomenico
RESOLUTION NO. 140, 2025 ADOPTED. August 18, 2025
Mayor Perry presented the special events and facility use applications for review.
Trustee Filomeno, seconded by Trustee Menter, offered the following resolution:
RESOLUTION NO. 141, 2025

BE IT RESOLVED, that the Village Board hereby approves the following distribution
application:

o Mark Grimaldi, Street Art, August & September, 2025, Wednesday - Sunday

VOTING Ayes: 3 Perry, Filomeno, Menter
Nays: 0
Absent: 1 Mastrodomenico
RESOLUTION NO. 141, 2025 ADOPTED. August 18, 2025

Trustee Menter, seconded by Trustee Filomeno, offered the following resolution:
RESOLUTION NO. 142, 2025

BE IT RESOLVED, that the Village Board hereby approves the following Street
Entertainers Application:

¢ Andrew Schiavo, Full Season, Tuesdays, Thursdays, Saturdays, Sundays

VOTING Ayes: 3 Perry, Filomeno, Menter
Nays: 0
Absent: 1 Mastrodomenico
RESOLUTION NO. 142, 2025 ADOPTED. August 18, 2025

Trustee Filomeno, seconded by Trustee Menter, offered the following resolution:

RESOLUTION NO. 143, 2025

BE IT RESOLVED, that the Village Board hereby approves the use of the Charles R. Wood
Park Festival space for the following events upon receipt of all fees, insurance and other

necessary documents:

* NYSTARS, Frank Lynch, October 22, 2025 (10/23/25 rain date), 10:00
a.m. - 5:00 p.m.

BE IT RESOLVED, that the Village Board agrees to a daily rate as set by the County;
BE IT FURTHER RESOLVED, that all other aspects of these events are contingent upon

approval of the promoter’s safety plan by the Warren County Board of Supervisors, and
the Operations and Maintenance Committee for the Park.
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Voting: Aye: 3 Perry, Filomeno, Menter

Nay: 0
Absent: 1 Mastrodomenico
RESOLUTION NO.143, 2025 ADOPTED. August 18, 2025

Trustee Menter, seconded by Trustee Filomeno, offered the following resolution:
RESOLUTION NO. 144, 2025

BE IT RESOLVED, that the Village Board hereby approves the use of the Charles R. Wood
Park Festival space for the following events contingent upon receipt of all fees,
insurance, and other necessary documents:

BE IT RESOLVED, that the Village Board agrees to a daily rate as set by the County;
BE IT FURTHER RESOLVED, that all other aspects of these events are contingent upon
approval of the promoter’s safety plan by the Warren County Board of Supervisors, and

the Operations and Maintenance Committee for the Park.

« 3" Annual Discers 4 Whiskers, Greg Hill, October 24, 2025, 8:00 a.m. —

6:00 p.m.
VOTING Ayes: 3 Perry, Filomeno, Menter
Nays: 0
Absent: Mastrodomenico
RESOLUTION NO. 144, 2025 ADOPTED. August 21, 2025

Trustee Filomeno, seconded by Trustee Menter, offered the following resolution:
RESOLUTION NO. 145, 2025

BE IT RESOLVED, that the Village Board hereby approves the use of the Charles R. Wood
Park Festival space for the following events upon receipt of all fees, insurance and other
necessary documents:

* Tunnels to Towers 5K Run & Walk, Adam Santamariam September 21,
2025, 10:00 a.m. — 12:00 p.m.

BE IT RESOLVED, that the Village Board agrees to a daily rate as set by the County;
BE IT FURTHER RESOLVED, that all other aspects of these events are contingent upon

approval of the promoter’s safety plan by the Warren County Board of Supervisors, and
the Operations and Maintenance Committee for the Park.

Voting: Aye: 3 Perry, Filomeno, Menter
Nay: 0
Absent: 1 Mastrodomenico
RESOLUTION NO.145, 2025 ADOPTED. August 18, 2025

Trustee Menter, seconded by Trustee Filomeno, offered the following resolution:
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RESOLUTION NO. 146, 2025

BE IT RESOLVED, that the Village Board hereby approves the following Special
Events/Use of Shepard Park Beach, contingent upon receipt insurance and other
necessary documents, fees to be waived.

* Progeny Concert, Joseph DeSantis, August 28, 2025, 7:00 p.m. — 9:00
p.m.

BE IT FURTHER RESOLVED, that the Board of Trustees of the Village of Lake George
hereby agrees to provide a sound and lighting profession at a cost not to exceed
$450.00.

VOTING Ayes: 3 Perry, Filomeno, Menter
Nays: 0
Absent: 1 Mastrodomenico

RESOLUTION NO. 146, 2025 ADOPTED. August 18, 2025

Mayor Perry, seconded by Trustee Filomeno, offered the following resolution:
RESOLUTION NO. 147, 2025

BE IT RESOLVED, that the Village Board hereby approves the following Special

Event/Facilities use contingent upon insurance and other necessary documents, all fees
to be waived:

Shepard Park
* Summer Lovin’ Fun Fest, Kelly’s Angels, July 23-26, 2026, 10:00

a.m.-9:00 p.m.
VOTING Ayes: 3 Perry, Filomeno, Menter
Nays: 0

Absent: 1 Mastrodomenico
RESOLUTION NO. 147, 2025 ADOPTED. August 18, 2025
Trustee Filomeno, seconded by Trustee Menter, offered the following resolution:
RESOLUTION NO. 148, 2025

BE IT RESOLVED, that the Village Board hereby approves the following Special
Event/Facilities use contingent upon insurance and other necessary documents, all fees
to be waived:

Shepard Park
¢ Lake George Community Band Summer Concert Series, June 25,

2026, July 2, 9, 16, 30, 2026, 7:00 p.m. —10:00 p.m.

VOTING Ayes: 3 Perry, Filomeno, Menter
Nays: 0
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Absent: 1 Mastrodomenico
RESOLUTION NO. 148, 2025 ADOPTED. August 18, 2025
Trustee Menter, seconded by Trustee Filomeno, offered the following resolution:
RESOLUTION NO. 149, 2025
BE IT RESOLVED, that the Village Board hereby approves the following Special

Event/Facilities use contingent upon insurance and other necessary documents, all fees
to be waived:

Shepard Park
o Lake George Community Band Festival, July 18, 2026, 10:00 a.m. —

10:00 p.m.
[ )
VOTING Ayes: 3 Perry, Filomeno, Menter
Nays: 0

Absent: 1 Mastrodomenico
RESOLUTION NO. 149, 2025 ADOPTED. August 18, 2025
Trustee Filomeno, seconded by Trustee Menter, offered the following resolution:
RESOLUTION NO. 150, 2025
BE IT RESOLVED, that the Village Board hereby approves the following Facility Use

Applications contingent upon receipt of all fees, insurance and other necessary
documents:

REC Center
e Dog Park — Days in the Wild Photo Event, September 20, 2025
(September 21 - rain date), 8:00 a.m. — 4:00 p.m. — Fee $75
VOTING Ayes: 3 Perry, Filomeno, Menter
Nays: 0
Absent: 1 Mastrodomenico
RESOLUTION NO. 150, 2025 ADOPTED. August 18, 2025

Trustee Filomeno, seconded by Trustee Menter, offered the following resolution:
RESOLUTION NO. 151, 2025

BE IT RESOLVED, that the Village Board hereby approves the following Facility Use
Applications contingent upon receipt of all insurance and other necessary documents,
fees to be waived:

REC Center

* Soccer Field, Youth Commission, August 25 - November 2, 2025
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VOTING Ayes: 3 Perry, Filomeno, Menter
Nays: 0
Absent: 1 Mastrodomenico
RESOLUTION NO. 151, 2025 ADOPTED. August 18, 2025
Trustee Filomeno, seconded by Trustee Menter, offered the following resolution:

RESOLUTION NO. 152, 2025

BE IT RESOLVED, that the Village Board approves the use of the Village Fire House
dependent on receipt of all fees:

* EMS Road Docs National meeting, Charles Spirydowski, September 19,
2025, 4:00 p.m. —10:00 p.m.

VOTING Ayes: 3 Perry, Filomeno, Menter
Nays: 0
Absent: 1 Mastrodomenico
RESOLUTION NO. 152, 2025 ADOPTED. April 21, 2025

Mayor Perry began speaking about the request by Frank Nestro for a meeting at the Fire
House. Chief Barber asked the Board to pull the request as there was a conflict with another
meeting at the Fire House at that date and time. Frank Nestro, who was in the audience, said
that he withdrew his application as he could find another place to have the meeting.

Trustee Menter, seconded by Trustee Filomeno, offered the following resolution:
RESOLUTION NO. 153, 2025

BE IT RESOLVED, that the Village Board hereby approves the application to close Sewell
Street for the ADK Oktoberfest Block Party, on October 18, 2025 from 11:00 a.m. — 7:00
p-m., contingent on receipt of all insurance and required documents.

BE IT FURTHER RESOLVED, that the Board of the Village of Lake George also approves
the issuance of three (3) free parking passes for Volunteers of the ADK Oktoberfest
Block Party.

VOTING Ayes: 3 Perry, Filomeno, Menter
Nays: 0
Absent: 1 Mastrodomenico
RESOLUTION NO. 153, 2025 ADOPTED. August 18, 2025

Trustee Menter, seconded by Trustee Filomeno, offered the following resolution:
RESOLUTION NO. 154, 2025

BE IT RESOLVED, that the Village Board hereby approves the application to close
temporarily, McGillis, Mountain, Joques Farm, and Ottawa for the Alpha Win LG Triathlon
on August 30&31, 2025 from 7:10 a.m. — 12:10 p.m. for a fee of $2,450, contingent on
receipt of all insurance and required documents.
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VOTING Ayes: 3 Perry, Filomeno, Menter

Nays: 0
Absent: 1 Mastrodomenico
RESOLUTION NO. 154, 2025 ADOPTED. August 18, 2025

Trustee Menter, seconded by Trustee Filomeno, offered the following resolution:
RESOLUTION NO. 155, 2025

BE IT RESOLVED, that the Village Board hereby approves the application to close
Canada Street (block party), Mountain Drive (partial) and Canada Street (school —
Shepard Park — parade route) for the Trunk or Treat Block Party with parade, Sunday,
October 26, 2025 from 5:00 p.m. — 9:00 p.m., all fees to be waived

VOTING Ayes: 3 Perry, Filomeno, Menter
Nays: 0
Absent: 1 Mastrodomenico
RESOLUTION NO. 155, 2025 ADOPTED. August 18, 2025

At 5:27 p.m. Trustee Mastrodomenico arrived at the meeting.

Mayor Perry presented the requests for Occ Tax.

Trustee Filomeno, seconded by Trustee Menter, offered the following resolution:
RESOLUTION NO. 156, 2025

BE IT RESOLVED that the Board of Trustees authorizes Occupancy Tax funds
awards/expenditures for the 25/26 budget as follows:

« Discers 4 Whiskers, Inc., Greg Hill, $737.00

VOTING Ayes: 4 Perry, Filomeno, Mastrodomenico, Menter
Nays: 0
RESOLUTION NO. 156, 2025 ADOPTED. August 18, 2025

Trustee Filomeno, seconded by Trustee Menter, offered the following resolution:
RESOLUTION NO. 157, 2025

BE IT RESOLVED that the Board of Trustees authorizes Occupancy Tax funds
awards/expenditures for the 26/27 budget as follows:

* The Lake George Games Expo (Fort William Henry), Morgan Taylor,
$4,330.00 (July 2026)

VOTING Ayes: 4 Perry, Filomeno, Mastrodomenico, Menter
Nays: 0
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RESOLUTION NO. 157, 2025 ADOPTED. August 18, 2025
Trustee Filomeno, seconded by Trustee Mastrodomenico, offered the following resolution:
RESOLUTION NO. 158, 2025

BE IT RESOLVED that the Board of Trustees authorizes Occupancy Tax funds
awards/expenditures for the 25/26 budget as follows:

« Tunnel to Towers, Adam Santamaria, $2,820.00

VOTING Ayes: 4 Perry, Filomeno, Mastrodomenico, Menter
Nays: 0
RESOLUTION NO. 158, 2025 ADOPTED. August 18, 2025

Mayor Perry presented the request from Mark Brenneisen from Lake George DJ Takeover
Music Festival. There were questions from the Board and Mr. Brenneisen was not available to
respond. Trustee Mastrodomenico, seconded by Trustee Menter, made a motion to table the
application until Mr. Brenneisen could be present.

Trustee Menter, seconded by Trustee Mastrodomenico, offered the following resolution:
RESOLUTION NO. 159, 2025

BE IT RESOLVED that the Board of Trustees authorizes Occupancy Tax funds
awards/expenditures for the 25/26 budget as follows:

« NYSTARS, Frank Lynch, $500.00

VOTING Ayes: 4 Perry, Filomeno, Mastrodomenico, Menter
Nays: 0
RESOLUTION NO. 159, 2025 ADOPTED. August 18, 2025

Mayor Perry presented the requests for employee training. He pulled the training for the Stop
the Bleed class as Safety Officer Shudt explained that there would be group training offered for
everyone at the same time.

Trustee Menter, seconded by Trustee Mastrodomenico, offered the following resolution:
RESOLUTION NO. 160, 2025
BE IT RESOLVED, that the Village Board approves Village staff to receive training with:

* New York Planning Federation, Cambria Hotel, Lake Placid, October 15,
2025, Jeffrey Blau, Walt Adams, John Ferrone, $100.00 each

* NYCOM, Public Works Training School, October 6-8, 2025, Fort William
Henry, Tim Shudt, Tim Schudt Jr, Andrew Kehlenbeck, Chris Andrews,
Chris Buckley, John Helms, Keith Lanfear, $375 each

* Emerging Contaminants PFAS, NYRWA, November 3, 2025, Tm Shudt,
Tim Shudt Jr, $30 each
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VOTING Ayes: 4 Perry, Filomeno, Mastrodomenico, Menter
Nays: 0

RESOLUTION NO. 160, 2025 ADOPTED. August 18, 2025

Mayor Perry asked Clerk Allen to explain the discussion regarding Chief Operator Shudt’s
vacation time. Clerk Allen explained that he was at risk of losing approximately two weeks’
vacation on his anniversary date as he had been unable to take time off due to employee
shortages in the department.

Mayor Perry, seconded by Trustee Mastrodomenico, offered the following resolution:
RESOLUTION NO. 161, 2025
BE IT RESOLVED, that the Village Board approves placing a pause on Chief Operator

Shudt’s loss of vacation time until the Board has a chance to review the policy and make
changes.

VOTING Ayes: 4 Perry, Filomeno, Mastrodomenico, Menter
Nays: 0
RESOLUTION NO. 161, 2025 ADOPTED. August 18, 2025

Mayor Perry explained that the Village had been speaking with Mr. Leonelli regarding his poor
maintenance of 216 Canada Street. He said that he was going to speak to Mr. Leonelli one
more time and tell him that he needs to clean the property. He said that he wanted to try to
work the matter out rather than citing him again.

Mayor Perry said that the owners of the Bloody Pond Road booster pump station were asking
the Village to take ownership of the pump station. The Mayor said he did not feel the Village
should allow for that kind of exposure. Superintendent Lanfear said that he didn’t feel that would
be any advantage for the Village and that they wouldn’t know what they would be getting as it
was never used. Mayor Perry stated that he had no interest in the Village taking ownership.

Mayor Perry said that he had been approached by Kieran Murray regarding a proposed local
law to allow for subdivisions on small lots with pre-existing, non-conforming structures. He said
that it would allow some properties to sell some of these small structures as starter homes.
Trustee Mastrodomenico asked if there would be something like an association? Mayor Perry
said it could be a pilot, and that he would have the Director of Planning and Zoning, Dan
Barusch, take a crack at writing the law, have Attorney Fuller look at it, and come back with it to
present it to the Board for consideration.

Mayor Perry broached the subject of a proposed local law regarding cat ownership in the
Village. He said that the law as presented seemed a little strict. Trustee Mastrodomenico said
he had spoken with Debbie at Northshore Animal League and that they were looking to have a
sit down with both the Village and the Town regarding the cat issue. Morgan Taylor said that
she was willing to look at all options, that she was trying to protect the progress made regarding
resolving the feral cat situation. She said that the Local Law could help by imposing fines and
help to fund the program. Trustee Mastrodomenico said that he would be willing to meet with
the Northshore Animal League.

Mayor Perry presented a copy of the Car Show sign-up sheet and asked to approve the
incentives offered to those willing to work.
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Trustee Mastrodomenico, seconded by Trustee Filomeno, offered the following resolution:
RESOLUTION NO 162, 2025

WHEREAS the Village of Lake George hosts the Adirondack Nationals Car Show
annually, and it is scheduled for September 5-6, 2025; and

WHEREAS the Village needs to have employees on hand, to help with vehicle traffic; and
WHEREAS the hours needed to be covered are outside their regular scope of work; and

WHEREAS the Board of Trustees of the Village of Lake George agrees incentives should
be offered to those employees willing to work the extended hours;

BE IT RESOLVED that the Village Board of Trustees of the Village of Lake George does
hereby agrees to offer employees the following incentives for hours worked beyond their
normal daily schedule:

o Overtime pay for the 5:00 p.m. — 1:00 a.m. shifts on September 5 & 6, 2025
¢ One floating holiday (8 hours)

VOTING Ayes: 3 Perry, Filomeno, Mastrodomenico, Menter
Nays: 0
RESOLUTION NO. 162, 2025 ADOPTED. August 18, 2025

Mayor Perry presented the water changes and transfers and audits to the Board.
Trustee Filomeno, seconded by Trustee Menter, offered the following resolution:

RESOLUTION NO. 163, 2025

AUGUST 2025

WATER CHANGES

AUGUST BILLING $288,797.24
LESS SENIOR CITIZEN DISCOUNT $(1,375.77)
NETWORK FEE $2,759.00
NON-COMPLIANCE PENALTY $50.00
FINAL READS:

L. Smith, Acct 401 $18.35
R. Duers, Acct 135 $9.27

The above will result in the following Journal Entries upon Board approval:

DR F0350 WATER RECEIVABLE $290,230.47
CR F2140 WATER METERED $287,421.47
CR F2145 WATER METER EQUIP CHGS $2,759.00
CR F2148 WATER PENALTIES $50.00
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DR F0350 WATER RECEIVABLE $27.62

CR F2140 WATER METERED $27.62
VOTING Ayes: 4 Perry, Filomeno, Mastrodomenico, Menter
Nays: 0
RESOLUTION NO. 163, 2025 ADOPTED. August 18, 2025

Trustee Filomeno, seconded by Trustee Menter, offered the following resolution:

RESOLUTION NO. 164, 2025

AUGUST 2025
TRANSFERS:
From: To: Amount:
A.3410.0400 Fire Contractual a.9025.0800 losap $346.00
Vouchers Checks
40525 -
8/7/2025 General - Payroll $84,660.74 244519 - 244524 40528
Water - Payroll $13,714.82
$98,375.56
8/8/2025 General - Payroll $2,335.29 244525 - 244526 40529
$2,335.29
8/19/2025 General $298,289.04 244527 - 244705
Water $28,593.09
Shepard Park - Gazebo $9,971.96
$336,854.09
CK# 40527 - VOID for Payroll (08/07/25)
CK#7406 - VOID for Payroll (08/07/25)
CK# 40529 - VOID for Payroll (08/08/25)
CK# 7408 - VOID for Payroll (08/08/25)
VOTING Ayes: 4 Perry, Filomeno, Mastrodomenico, Menter
Nays: 0
RESOLUTION NO. 164, 2025 ADOPTED. August 18, 2025

Mayor Perry asked if there was anything from the department heads. Chief Operator Shudt
thanked the Board for listening to his concerns regarding personnel and approving the pay
increases.

There was a motion by Trustee Menter, seconded by Trustee Mastrodomenico to adjourn at
6:17 p.m.

Respectfully submitted,

08-18-25 regular




Julie K Allen
Village Clerk

08-18-25 regular




