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Minutes of the Regular Meeting and Public Hearing of the Board of Trustees of the Village of 
Lake George, NY, held on Monday, May 16, 2022 at 4:30 p.m.  Due to the weather, the Village 
Hall lost their internet connection, so there was no Zoom access. 
 
MEMBERS PRESENT: Robert M. Blais, Mayor 
    Joseph Mastrodomenico, Trustee 

Ray Perry, Trustee  
John Root, Trustee 

 
MEMBERS ABSENT: John Earl, Deputy Mayor 

 
Also Present:  Clerk Debra McKinney and Superintendent Keith Lanfear 
 
At 4:30 p.m. Mayor Blais opened the Regular Meeting and asked Superintendent Lanfear to 
lead the Pledge of Allegiance.   
 
Mayor Blais opened the Public Hearing for Proposed Local Law No. 3, 2022  Chapter 220, 
Zoning, Section 9 Fees.  This is an amendment in regards to furnishing a performance bond or 
other security during the application process with Planning and Zoning.  Due to the internet 
outage and no Zoom access, Mayor Blais suggested leaving the Public Hearing open for the 
time being. 
 
Mayor Blais presented a resolution declaring intent to be the lead agency for SEQR for the 
Proposed Local Law for Chapter 220-54-67 Amendments & Chapter 220-43 New – Stormwater 
Management & Stream Regulation. 

 
Trustee Root, seconded by Trustee Mastrodomenico, offered the following resolution: 
 
RESOLUTION NO. 38, 2022  
 

Resolution Declaring Village Board’s Intent to Be Lead Agency 
for Environmental Review of Proposed Code Amendments - 

Chapter 220, Article IX ‘Stormwater Management Regulations’ 
and Chapter 220-43 ‘Stream Protection’ 

 
WHEREAS, the Village Planning and Zoning office along with input and assistance from 
the Village Board and the Lake George Park Commission (LGPC) have developed draft 
code amendments to Chapter 220 ‘Zoning’, section 220-43 ‘Stream Protection’ and to 
Chapter 220, Article IX ‘Stormwater Management’ to maintain consistency with recent 
LGPC regulation updates in order to continue administration of stormwater management 
enforcement locally; and  
 
WHEREAS, the Village Board will be considering the adoption of these draft local laws 
following a public hearing and public input; and  
 
WHEREAS, the State Environmental Quality Review Act (SEQR) regulations require that 
such proposed local laws undergo an environmental review in accordance with SEQR 
before they are adopted and approved by the Village Board; and 
 
WHEREAS, under SEQR the Village Board, the Warren County Planning Department, 
Lake George Park Commission and the Adirondack Park Agency (APA) are all Involved 
Agencies for purposes of the environmental review needed before the Village Board can 
adopt the proposed local laws; and  
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WHEREAS, the Village Board believes it would be sensible and prudent for the Village 
Board to be Lead Agency and conduct the necessary SEQR environmental review of the 
proposed local laws in coordination with the County, LGPC and APA,   
 
NOW, THEREFORE BE IT RESOLVED, the Village Board of the Village of Lake George 
hereby declares its intent to be Lead Agency for the SEQR environmental review of the 
proposed amendments to Chapter 220-43 and Article IX; and  
 
BE IT FURTHER, RESOLVED, that the Village Board determines that adoption of the 
proposed Local Law to amend these chapters would be a Type I action under SEQR and 
authorizes and directs the Village’s Director of Planning and Zoning to prepare Part 1 of a 
SEQR Long Environmental Assessment Form for the environmental review of the proposed 
local law; and 
 
BE IT FURTHER, RESOLVED, that the Village Board hereby authorizes and directs the 
Director of Planning and Zoning and/or the Village Clerk to forward copies of the proposed 
code amendments to Chapter 220-43 and Article IX, together with Part 1 of the SEQR Long 
Environmental Assessment Form to the Adirondack Park Agency, the Lake George Park 
Commission and the Warren County Planning Department with a request that each of them 
consent to the Village Board serving as Lead Agency for the necessary SEQR 
environmental review; and 
 
BE IT FURTHER, RESOLVED, that the Village Board further authorizes and directs the 
Director of Planning and Zoning and/or the Village Clerk to take such other actions, 
including any required referrals by State Law, as may be necessary in preparation for the 
Village Board to lawfully adopt the proposed local laws.   
 
VOTING Ayes:  4  Blais, Mastrodomenico, Perry, Root 
  Nays:  0  
  Absent: 1                   Earl 
    
RESOLUTION NO. 38, 2022 ADOPTED.  May 16, 2022 

 
Mayor Blais presented the following draft minutes:  Annual Meeting held on April 4, 2022 and 
Regular Meeting held on April 18, 2022. 
 
Trustee Root made a motion, seconded by Trustee Mastrodomenico, carried by a majority, to 
approve the April 4 Annual Meeting minutes. 
 
VOTING Ayes:  4  Blais, Mastrodomenico, Perry, Root 
  Nays:  0  
  Absent: 1                   Earl 
     MOTION PASSED. 
 
Trustee Root made a motion, seconded by Trustee Mastrodomenico, carried by a majority, to 
approve the April 18 Regular Meeting minutes. 
 
VOTING Ayes:  3  Blais, Mastrodomenico, Root 
  Nays:  0  
  Abstention: 1            Perry 
  Absent: 1                   Earl 
     MOTION PASSED. 
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Monthly reports from the Superintendent of Public Works, Sanitation Department, Caldwell 
Sewer District, Fire Department Call List, REC Center, Director of Planning and Zoning, and 
Teen Center were presented and made available to the public.  
 
Mayor Blais updated the Board and confirmed that Attorney Fuller intents to apply for a MWBE 
waiver for the expenses related to the WWTP capital project.   
 
Mayor Blais acknowledged an award recently received from NYMIR.  It was presented at the 
NYCOM Annual Meeting.  The Village was selected to receive the NYMIR Risk Management 
Award “in recognition of their commitment to sound risk management and to safety and training 
efforts that can and do make a difference.”  He commented that it’s a great achievement 
considering that we host so many visitors every summer. 
 
Mayor Blais announced that NYS Comptroller’s Report rated the Village’s fiscal stress and 
environmental stress with a “No Designation” as a result of review of the 2021 AUD.  Mayor 
Blais noted that the Village has very good finances in place.     
 
The following training request was considered:  AATV Membership Meeting June 5 & 6, 2022 in 
Lake Placid.  Since this is a very busy time of year for Village staff, no one was planning on 
attending. 
 
A Tent Application was submitted by Adirondack Pub & Brewery.  James McReynolds planned 
on being available to comment and answer via Zoom, but due to the outage was not able to 
connect.  It was noted that the previous tent application that was approved with its purpose to 
extend indoor seating and increase dining area.  The application from the Pub stated that the 
purpose of the tent is, “Outdoor area for additional customer waiting area & lounge”.  Mayor 
Blais suggested that the Board take no action on this, and table it for another meeting, the 
Board agreed. 

 
The following resolutions were considered: 

• Holland Company Sales Contract – This was tabled as the proposal was not 
received in time. 

 

• Declare Plate Compactor & Jumping Jack Surplus  
Superintendent Lanfear noted that we have others for use.  This equipment is 
old. 
 

Trustee Perry, seconded by Trustee Mastrodomenico, offered the following resolution: 
 
RESOLUTION NO. 39, 2022  
 
BE IT RESOLVED, that the Village Board of Trustees hereby designates the following list 
of items as “surplus” and wishes to auction them to the highest bidder: 
 
Jumping Jack Wacker Model BS600 
Plate Compactor – Mikasa Model MVC77 
 
VOTING Ayes:  4  Blais, Mastrodomenico, Perry, Root 
  Nays:  0  
  Absent: 1                   Earl 
 
RESOLUTION NO. 39, 2022 ADOPTED.  May 16, 2022 
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• Americade PP cost 
Mayor Blais noted that the meter fees have gone up, but he is aware that the 
registration for the event is down.  He noted that four or five motorcycles can 
park in one spot, and suggested that the price be kept reasonable and kept the 
same as last year at $15.00 each.   

 
Trustee Perry, seconded by Trustee Mastrodomenico, offered the following resolution: 
 
RESOLUTION NO. 40, 2022 
 
WHEREAS, Americade promoters have set the dates for their event as June 6 to June 11, 
2022; 
 
BE IT RESOLVED, that the Village Board of Trustees hereby sets the price for a 2022 
Americade Preferred Parking stickers (PPs) at $15.00, which is valid at any legal parking 
space from Monday, June 6 through Saturday, June 11, 2022; and 
 
BE IT RESOLVED, that the cost of the 2022 Americade PP will be reduced to $10.00 each 
on Friday with no sales being done on Saturday this year. 
 
VOTING Ayes:  4 Blais, Mastrodomenico, Perry, Root 

  Nays:  0 
  Absent:  1 Earl 
 

RESOLUTION NO. 40, 2022 ADOPTED.  May 16, 2022 
 

• Insurance Renewal 2022-2023 
It was noted that the new WWTP has been added to the policy, and some of the 
demolished buildings have been removed, with this major change the increase in 
price is at 4.5%. 

 
Trustee Perry, seconded by Trustee Mastrodomenico offered the following resolution: 
 
RESOLUTION NO. 41, 2022 
 
BE IT RESOLVED, that the Village Board hereby authorizes Mayor Blais to sign the 2022-
2023 agreement with Upstate Insurance Agency for our Village insurance with NYMIR for 
the term beginning on June 1, 2022. 
 
VOTING Ayes:  4 Blais, Mastrodomenico, Perry, Root 

  Nays:  0 
  Absent:  1 Earl 
 

RESOLUTION NO. 41, 2022 ADOPTED.  May 16, 2022 
 

• ATM Proposal by Michael Tisinger of TNT Royale 
The proposed rates and term would remain the same. 

 
Trustee Perry, seconded by Trustee Mastrodomenico, offered the following resolution: 
 
RESOLUTION NO. 42, 2022 
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WHEREAS, the Village has two ATM’s on Village property in operation from April 15th 
through October 15th annually; 
 
BE IT RESOLVED that the Village Board authorizes Mayor Blais to sign a new three-year 
agreement with Michael Tisinger of TNT Royale, LLC of 11 Pine Ridge Road, Saratoga 
Springs, NY to provide, install and maintain the two ATM’s with the following: 

ATM terminal surcharge - $3.00 
 Net Income per Transaction to the Village - $1.60  
 
VOTING Ayes:  4 Blais, Mastrodomenico, Root 
  Nays:  0 
  Absent:  1 Earl 
 
RESOLUTION NO. 42, 2022 ADOPTED.  May 16, 2022 
 

• WWTP Capital Payments 
 

Trustee Perry, seconded by Trustee Mastrodomenico, offered the following resolution: 
 
RESOLUTION NO. 43, 2022  
 
BE IT RESOLVED, that the Village Board authorizes payment to be processed for the 
WWTP capital project for EFC payment requests, which may include: Stilsing Electric, R. 
F. Gordan, Blue Heron, Family Danz, W.W. Grainger, and Chazen, and any other request 
that comes in prior to the next Village Board meeting.  Upon receipt of the transfer of 
funds from EFC, checks will be issued at the next available payroll/audit.   
 
VOTING Ayes:  4 Blais, Mastrodomenico, Perry, Root 

  Nays:  0 
  Absent:  1 Earl 
 

RESOLUTION NO. 43, 2022 ADOPTED.  May 16, 2022 
 

• Purchase Antique Streetlights from Balance in A5182.4 
Trustee Perry suggested that the new lamps should be LED, and suggested that 
we research the cost of conversion kits as well. 

 
Trustee Perry, seconded by Trustee Mastrodomenico, offered the following resolution: 
 
RESOLUTION NO. 44, 2022  
 
BE IT RESOLVED, that the Board of Trustees approves the purchase of additional 
antique streetlights with LED bulbs out of the streetlighting account 21/22 budget 
balance. 
 
VOTING Ayes:  4 Blais, Mastrodomenico, Perry, Root 

  Nays:  0 
  Absent:  1 Earl 
 

RESOLUTION NO. 44, 2022 ADOPTED.  May 16, 2022 
 

• Close HW Capital – WTP PLC Upgrade 
This project is complete so the funds can be returned to the Water Fund. 
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Trustee Perry, seconded by Trustee Mastrodomenico, offered the following resolution: 
 
RESOLUTION NO. 45, 2022 
 
WHEREAS, on July 15, 2019 the Board of Trustees of the Village of Lake George agreed 
to establish a Capital Fund for the purpose of the Water Treatment Plant PLC Upgrade;  
  
BE IT RESOLVED, that Water Treatment Plant PLC Upgrade, has now been completed 
and the HW Capital is balanced and will be closed during the 2021-2022 budget year. 
 
BE IT FURTHER RESOLVED, a transfer to close this project will be as follows: 
 
Estimated appropriations: 
             Capital Fund 2021-2022 budget                 $132,386.53 

 HW9901.9        Transfer to other funds             $132,386.53 
  
Estimated revenues: 
            General Fund 2021-2022 budget                      $132,386.53 
 F5031            Transfer from other funds   $132,386.53 
 
VOTING Ayes:  4 Blais, Mastrodomenico, Perry, Root 

  Nays:  0 
  Absent:  1 Earl 

 
RESOLUTION NO. 45, 2022 ADOPTED.        May 16, 2022 
 

• Close HA Capital Project C1000532 – Lake George Watershed Management 
Priority Action Plan Implementation Project 
This project is ready to be closed out.  The funds came from the Village budget to 
start with in 2019; the last payment was paid out and has been reimbursed by the 
grant. 

 
Trustee Perry, seconded by Trustee Mastrodomenico, offered the following resolution: 
 
RESOLUTION NO. 46, 2022 
 
WHEREAS, on August 19, 2019 the Board of Trustees of the Village of Lake George is 
agreed to establish a Capital Fund for the purpose of the Lake George Watershed 
Management Priority Action Plan Implementation project (C1000532), and 
  
BE IT RESOLVED, that the Lake George Watershed Management Priority Action Plan 
Implementation project (C1000532), has now been completed and the HA Capital is 
balanced and will be closed during the 2021-2022 budget year. 
 
BE IT FURTHER RESOLVED, a transfer to close this project will be as follows: 
 
Estimated appropriations: 
             Capital Fund 2021-2022 budget                 $537,215.92 

 HA9901.9        Transfer to other funds             $537,215.92 
  
Estimated revenues: 
            General Fund 2021-2022 budget                      $537,215.92 
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 A5031            Transfer from other funds   $537,215.92 
 
VOTING Ayes:  4 Blais, Mastrodomenico, Perry, Root 

  Nays:  0 
  Absent:  1 Earl 

 
RESOLUTION NO. 46, 2022 ADOPTED.         May 16, 2022 
 

• Multijurisdictional Hazard Mitigation Plan  
Warren County Soil & Water Conservation District along with Warren County are 
requesting a commitment to participate in the new County Multijurisdictional 
Hazard Mitigation Plan Project.   

 

A motion by Trustee Perry, seconded by Trustee Mastrodomenico, offered the following 
resolution: 
 
RESOLUTION NO. 47, 2022 
 
BE IT RESOLVED, that the Village of Lake George Board of Trustees would like to 
participate in the Warren County Multijurisdictional Hazard Mitigation Plan Update and 
authorizes Mayor Blais to sign a letter of intent with the following criteria listed: 
 
1. Authorizes the Warren County Hazard Mitigation Steering Committee (“Steering 
Committee”), to guide and direct this planning process, perform certain parts of the 
planning process, and prepare certain parts of the plan documents on our behalf. 
 
2.  Agrees to meet the minimum requirements of municipal participation (a.k.a. the 
Planning Partner Expectations), specifically:  

• Execute and return this “Authorization and Acknowledgement” letter to the 
Warren County SWCD: Attention Jim Lieberum. 

• Identify municipal representatives to serve as the planning point of contacts 
(POC), below.  These people will be responsible for representing their community 
and assuring that these participation expectations are met by their community. 

• Support the Steering Committee selected to oversee the development of this plan. 

• Provide representation at municipal Planning Committee meetings (~ 3 meetings 
over 6-8 months, including a Kick-Off Meeting and a Mitigation Strategy 
Workshop). 

• Provide data and information about your community as requested by the Steering 
Committee or the contract consultant, including: 

o Structure and facility inventory data 
o Identification of new development and anticipated development 
o Identification of natural hazard risk areas 
o Identification of natural hazard events and losses that have impacted your 

community in the last five years 
o Identification of plans, studies, reports and ordinances addressing natural 

hazard risk 
o Identify mitigation activity in your community in the last five years, 

including progress on previously identified mitigation actions.  

• Support public outreach efforts in your community which may include: 
o Providing notices of the planning project on your municipal website with 

links to a County project website 
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o Providing notice of the planning project, the availability of Plan documents, 
and notice of public meetings via available local media (e.g. newsletters, 
flyers, email blasts, social media, etc.) 

o Advertising and supporting public meetings in your area 
o Supporting outreach to National Flood Insurance Program (NFIP) Repetitive 

Loss and Severe Repetitive Loss property owners in your community. 

• Assist with the identification of stakeholders within your community that should 
be informed and potentially involved with the planning process. 

• Completing data and information collection survey forms in a timely manner. 

• Identify specific mitigation actions to address each of the natural hazards posing 
significant [or high or medium] risk to your community.   

• Involve your local NFIP Floodplain Administrator in the planning process. 

• Review draft Plan sections when requested and provide comment and input as 
appropriate. 

• Adopt the Plan by resolution of their governing body after FEMA conditional 
approval. 

• Periodically provide the Steering Committee with reports of municipal staff and 
volunteer labor spent on the planning process. 

 
3.  Assigns the following persons to be the Points of Contact for our jurisdiction.  We 
understand that these POCs are responsible for assuring municipal representation at 
municipal Planning Committee meetings, and assuring that the other minimum 
requirements of jurisdictional participation, as detailed in the Planning Partner 
Expectations above, are met. 
 

Primary POC: Robert Blais 
 

Position/Department:  Mayor 

Phone Number: 518-668-5771 
 

Email Address:lgvmayor@nycap.rr.com 

   

Alternate/Secondary POC: Keith 
Lanfear 
 

Position/Department: Superintendent of 
Public Works 

Phone Number: 518-796-6378 
 

Email Address:lgdpw@hotmail.com 

 
4.  Our designated local Floodplain Administrator (FPA) under the NFIP is: 

Name of NFIP FPA: John Helms Position/Department: DPW Foreman 

Phone Number: 518-796-5543 Email Address:jhelmslgdpw@gmail.com 

    
5.  Recognizes that failure to meet the minimum participation expectations and 
deadlines, as determined by the Steering Committee will result in our municipality being 
excluded from the planning process.  
 
VOTING Ayes:  4 Blais, Mastrodomenico, Perry, Root 

  Nays:  0 
  Absent:  1 Earl 
 

RESOLUTION NO. 47, 2022 ADOPTED.  May 16, 2022 
 

• Business Associate Agreement with Marshall & Sterling (Jaeger & Flynn) -for the 
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Village’s health insurance administration 
 
Trustee Perry, seconded by Trustee Mastrodomenico, offered the following resolutions: 
 
RESOLUTION NO. 48, 2022  
 
BE IT RESOLVED, that the Village Board hereby authorizes Mayor Blais to sign a 
Business Associate Administration Services agreement with Marshall & Sterling 
Benefits, Inc. formerly known as Jaeger & Flynn. 
 
VOTING Ayes:  4 Blais, Mastrodomenico, Perry, Root 

  Nays:  0 
  Absent:  1 Earl 
 

RESOLUTION NO. 48, 2022 ADOPTED.  May 16, 2022 
 

• Change Order Visitor Center Exhibit Upgrades 

Trustee Perry explained that it was brought to their attention that the Adirondack 
Studios proposal included incandescent lighting versus LED.  LED lighting would 
be preferred. Adirondack Studios submitted a change order to upgrade. 

 
Trustee Perry, seconded by Trustee Mastrodomenico, offered the following resolutions: 
 
RESOLUTION NO. 49, 2022  
 
BE IT RESOLVED, that the Village Board hereby authorizes a change order for 
Adirondack Studios to upgrade the lighting to LED for the display work being done at the 
Visitor Center.  The increase in cost is $1,400. 
 
VOTING Ayes:  4 Blais, Mastrodomenico, Perry, Root 

  Nays:  0 
  Absent:  1 Earl 
 

RESOLUTION NO. 49, 2022 ADOPTED.  May 16, 2022 
 

Handbook Revisions 

• Pandemic Sick Time – Mayor Blais noted that the revision relates to sick time for 
COVID infections and test results. 

• Add Complaint Form for Reporting Sexual Harassment – The handbook has a 
policy, but a complaint form needs to be added. 

 
Mayor Blais, seconded by Trustee Root, offered the following resolution: 
 
RESOLUTION NO. 50, 2022 
 
BE IT RESOLVED, that the Village Board hereby approves revisions to the Village 
Employee Handbook as follows:  
 

Employee Handbook 

Section V – Benefits 
… 

 
C. Sick Leave 
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… 
 

6. See “R” Pandemic-related Absences below 
… 
 
R. Pandemic-related Absences: 
 
Any employee having symptoms must get tested as soon as possible and not report to work. 
 
Any permanent year-round employee who receives a pandemic-related positive test from a health 
care facility or doctor’s office will receive five (5) days of extended Village-paid sick leave from the 
date of the above test.  Proof of test results must be submitted to your department head. 
 
Decisions in regards to employee circumstances that do not fit the above criteria, will be up to the 
Mayor’s discretion and may be subject to the Village Board’s review.  
… 

BE IT FURTHER RESOLVED, that a new Complaint Form for Reporting Sexual 
Harassment will also added to the Handbook, as well. 
 
VOTING Ayes:  4 Blais, Mastrodomenico, Perry, Root 

  Nays:  0 
  Absent:  1 Earl 
 

RESOLUTION NO. 50, 2022 ADOPTED.   May 16, 2022 
 

The following Special Event/Facilities use applications were considered: 
Shepard Park 

• Talent Unlimited Literacy Reading, LGAP, Tanya Tobias Tomis – June 19, 2022 

• LGAP Wednesday Concert Series, Tanya Tobias Tomis, 7/6, 7/13, 7/20, 7/27, 
8/3, 8/10, 8/17, 8/24, & 8/30/22,  

• LGAP Jazz at the Lake, Tanya Tobias Tomis, September 16—18, 2022  
 

Mayor Blais asked Superintendent Lanfear what the staff requirements would be for these 
events.  Mr. Lanfear noted that we would have staff already working at these times, and they 
would just make it part of their routine to open and close the buildings.  Mayor Blais confirmed 
that there would no staff overtime, so it would be a consideration to waive their fees. 
 
Trustee Perry, seconded by Trustee Mastrodomenico, offered the following resolution: 
 
RESOLUTION NO. 51, 2022  
 
BE IT RESOLVED, that the Village Board hereby approves the following list of Special 
Events/Facilities Use of Village facilities contingent upon compliance with COVID 
protocol, receipt of all fees, insurance and other necessary documents: 
Shepard Park: 

-Talent Unlimited Literacy Reading, Lake George Arts Project, Tanya Tobias Tomis 
   June 19, 2022 
-Lake George Arts Project Wednesday Concert Series, Tanya Tobias Tomis, 
   7/6, 7/13, 7/20, 7/27, 8/3, 8/10, 8/17, 8/24, & 8/30/22,  
-Lake George Arts Project Jazz at the Lake, Tanya Tobias Tomis, 
   September 16 -18, 2022  

 
BE IT FURTHER RESOLVED, that the fees for use of Shepard Park for these events will 
be waived. 
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VOTING Ayes:  4   Blais, Mastrodomenico, Perry, Root 
  Nays:  0  
  Absent;  1 Earl 
 
RESOLUTION NO. 51, 2022 ADOPTED.  May 16, 2022 
 

Village Docks 

• 48th Lake George Rendezvous, Antique & Classic Boat Society, Ed Becker, 
August 26 & 27, 2022 

 
Trustee Perry, seconded by Trustee Mastrodomenico, offered the following resolution: 
 
RESOLUTION NO. 52, 2022  
 
BE IT RESOLVED, that the Village Board hereby approves the following Special 
Events/Facilities Use of Village facilities contingent upon compliance with COVID 
protocol, receipt of all fees, insurance and other necessary documents: 
Village Docks 

-48th Lake George Rendezvous, Antique & Classic Boat Society, Ed Becker, 
   August 26 & 27, 2022 

 
VOTING Ayes:  4   Blais, Mastrodomenico, Perry, Root 
  Nays:  0  
  Absent;  1 Earl 
 
RESOLUTION NO. 52, 2022 ADOPTED.  May 16, 2022 
 

Canada Street & Shepard Park 

• Lake George Octoberfest, Adirondack Pub & Brewery – Bonnie DeCook & John 
Carr, October 7-10, 2022   

The Village Board discussed the event, and noted that Canada Street would be 
closed off from Montcalm to Amherst.  Over the years, the Board has discussed 
asking the organizer to move the event to Wood Park.  Also, Superintendent Lanfear 
noted that there are staffing costs associated with this as six DPW personnel must 
be paid overtime at the end of the event.  It was noted that the metered parking fees 
have increased, but the events fees have not been increased.  The Board was in 
agreement that they would like to table for further discussion.  Mayor Blais agreed to 
call the organizers and get further information. 

 
Mayor Blais presented a list of Returning & Additional Summer Employees. 
 
Motion by Mayor Blais, seconded by Trustee Perry, offered the following resolution: 
 
RESOLUTION NO. 53, 2022 
 
BE IT RESOLVED, that the Board of Trustees approves hiring of the following seasonal 
employees: 
 

RETURNING EMPLOYEES 2022 Dept.  2022 Pay 

Paul Montanye Beautification A8510 $15.25 
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Jeff Langdon Beautification A8510 $15.00 

Bob Gunther Off Street Pers A3320 $16.50 

Darlene Gunther Court Clerk A1110 $15.00 

Kristine Lanfear Court Clerk A1110 $15.00 

David Goodsell Wood Park A7110.11 $16.00 

Dawn Martindale Off Street Pers A3320 $15.00 

      

NEW EMPLOYEES 2022     

Chanel Barboza Beautification A8510 $15.00  

Cody Dunbar 
Meter Enforcement 
A3320 $15.00  

Janet Finkle 
Meter Enforcement 
A3320 $15.00  

Christopher Saunders 
Meter Enforcement 
A3320 $15.00  

 
VOTING Ayes:  4   Blais, Mastrodomenico, Perry, Root 
  Nays:  0  
  Absent;  1 Earl 
 
RESOLUTION NO. 53, 2022 ADOPTED.  May 16, 2022 
 
Mayor Blais presented some photos of a request by Sunny Chawla to put in a handicap ramp at 
217 Canada Street business.  Mr. Chawla was notified by Warren County that he would not be 
able to open at this location without the ramp.  Photos with the dimensions drawn on were 
presented.  Superintendent Lanfear confirmed that where the double doors are, there is an 
inset, an alcove.  The doors would be coming out, so that the ramp would be inset and only 
come out onto the sidewalk by 12”.  The Board discussed the need to make the ramp edges 
tapered on each side and also, that the owner would need to provide a hold harmless 
certification.   
 
Mayor Blais, seconded by Trustee Perry, offered the following resolution: 
 
RESOLUTION NO. 54, 2022 
 
BE IT RESOLVED, that the Village Board of Trustees agrees to allow Sunny Chawla to 
install a handicap ramp at the 217 Canada Street business as depicted in the photos 
submitted with the following stipulations: 

• The encroachment will not exceed 12”. 

• The south handrail is to remain in place. 

• The outer edge of the ramp is to be tapered to eliminate any “step” or 
”curb”. 

• A Hold Harmless agreement with the Village must be in place. 
 
VOTING Ayes:  4 Blais, Mastrodomenico, Perry, Root 

  Nays:  0 
  Absent:  1 Earl 

 
RESOLUTION NO. 54, 2022 ADOPTED.         May 16, 2022 
  
Mayor Blais presented a request from the owner of the 99-105 Canada Street properties, where 
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the flooding correction project recently took place.  He reminded the Board that at the April 4th 
meeting they approved paying $4,200. towards the cost of the engineering services.  
Mohammed is now requesting that the total cost $13,700. be split 50/50% increasing the 
Village’s share by $2,650.  Mayor Blais noted that additional engineering costs were incurred 
because there were inspectors on the site at our request.  It was noted that the owner has 
agreed to cover the cost of the rented pumps that the Village rented on his behalf, and pay the 
vendor directly.  Also, the construction company has received their payment.  Trustee Perry 
commented that he feels it would be fair, and that the owner has gone above and beyond with 
the improvements.   
 
Trustee Perry, seconded by Trustee Mastrodomenico, offered the following resolution: 
 
RESOLUTION NO. 55, 2022  
 
WHEREAS, the Village Board adopted Resolution No. 16, 2022 on April 4, 2022 agreeing 
to cover $4,200. of the cost to LaBella Associates for engineering fees at the flood 
emergency at 99-105 Canada Street; and, 
 
WHEREAS, the owner has requested that the cost by split equally with the Village share 
to increase totaling $6,850. 
 
WHEREAS, the Village requested an inspector be on site during the emergency repair 
adding to the original cost; 
 
BE IT RESOLVED, that the Village Board agrees to cover up to $6,850. of the engineering 
costs; and, 
 
BE IT FURTHER RESOLVED that the Village’s agreement to increase their share of the 
cost for the engineering firm, LaBella Associates is contingent upon the property 
owner’s proof of payment in full to Ellsworth Excavation and Emerick Associates for the 
rental of the pumps. 
 
VOTING Ayes:  4 Blais, Mastrodomenico, Perry, Root 

  Nays:  0 
  Absent:  1 Earl 

 
RESOLUTION NO. 55, 2022 ADOPTED.         May 16, 2022 
 
Mayor Blais has been discussing staffing of two foot patrol officers and one patrol vehicle from 
the Warren County Sheriff’s Department for the 2022 season.  With that, Sheriff LaFarr drafted 
an agreement for this year.   
 
Mayor Blais, seconded by Trustee Perry, offered the following resolution: 
 
RESOLUTION NO. 56, 2022  
 
WHEREAS, the County, and the Village are authorized to enter into agreements for the 
performance of their respective functions on a cooperative or contract basis; and 
 
WHEREAS, the Village brings thousands of individuals to Warren County annually; and 
 
WHEREAS, the purpose of enhancing public safety and welfare in the Village, the Village 
is requesting the Warren County Sheriff’s Office to provide police presence in the Village 
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on such dates and times as the parties agree upon and continuing throughout the 2022 
season. 
 
BE IT RESOLVED, that in consideration of services to be provided by the Warren County 
Sheriff’s Department the Board of Trustees of the Village agrees to pay the Sheriff’s 
Department an hourly overtime rate for the specific employees plus fringe benefits, and 
does hereby authorize Mayor Blais to sign an intermunicipal agreement with the Warren 
County Sheriff’s Department to that effect. 
 
BE IT FURTHER RESOLVED, that the cost is not to exceed $35,000. 
 
VOTING Ayes:  4 Blais, Mastrodomenico, Perry, Root 

  Nays:  0  
  Absent:  1 Earl 

 
RESOLUTION NO. 56, 2022 ADOPTED.  May 16, 2022 
 

Mayor Blais received a request for the Village to consent to a Memorandum of Understanding 
regarding the application of road salt. 
 
Mayor Blais, seconded by Trustee Root, offered the following resolution: 
 
RESOLUTION NO. 57, 2022  

 
MEMORANDUM OF UNDERSTANDING OF 

MUNICIPAL GOVERNMENTS BORDERING LAKE GEORGE 
REGARDING THE APPLICATION OF ROAD SALT 

FOR WINTER MAINTENANCE AND DE-ICING 
 

The purpose of this Memorandum of Understanding (MOU) is to describe an agreement 
among the municipal governments in the Adirondack Park regarding a program to 
address the levels of chlorides in Adirondack ground and surface waters by reducing the 
application of road salt for winter road maintenance and de-icing practices.  This MOU is 
not a binding commitment, but is a statement of the intent of the municipalities signing 
this document to work in good faith to create an effective program to reduce the levels of 
road salt application surrounding Lake George in recognition of the following: 
 
WHEREAS, there has been a measurable increase in the use of road salts in the 
Adirondacks to assist in winter road maintenance and de-icing; and,  
 
WHEREAS, within the Adirondacks, there are a total of approximately 10,555 lane miles 
of local, county, state and federal roads and an estimated 192,700 metric tons of salt per 
year; and, 
 
WHEREAS, there are numerous studies numerous studies documenting the significant 
increases in road salt in Adirondack surface waters resulting from runoff; and, 
 
WHEREAS, median lake chloride concentrations in watersheds without paved roads were 
nearly identical to background (natural, untouched) concentrations and lakes in 
watersheds with paved roads show chloride concentrations that are, on average, 14 
times higher than watersheds without paved roads; and,  
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WHEREAS, recent concentrations of chlorides in many Adirondack lakes are at 
thresholds that can alter the composition of the phytoplankton, periphyton and 
macroinvertebrate communities altering the food web and hence potentially changing the 
biological productivity; and, 
 
WHEREAS, continued increases in salt loading in the watershed may also affect the 
physical circulation of the lake by increasing vertical density gradients that are more 
difficult to mix; and, 
 
WHEREAS, elevated salt concentrations in potable water is a health concern to 
individuals who drink water from private wells in some parts of the Adirondacks because 
increased sodium consumption is linked to high blood pressure and If salt levels are 
allowed to continue rising at the current rate, within the next one to two decades, the 
lake’s water will become a health hazard; and, 
 
WHEREAS, road salt application is linked to leaching of calcium and magnesium from 
soil, which makes Adirondack lakes more hospitable for aquatic invasive species 
colonization; and, 
 
WHEREAS, some  of the most obvious toxic effects of road salt are observed in roadside 
vegetation where high concentrations of salt accumulates and persists and damage is 
observed with the browning of foliage, premature defoliation, suppression of flowers and 
die back of terminal roots and the erosion problems that occur when vegetation is 
affected; and, 
 
WHEREAS, road salt is responsible for the increased corrosion of road infrastructure 
and vehicles.   
 
NOW, THEREFORE, IT IS HEREBY AGREED that the undersigned Towns, Village and 
Counties recognize the significant adverse impacts of excessive application of road salt 
for winter maintenance and de-icing; and it is further 

 
AGREED that the undersigned Towns, Village and Counties intend to reduce the salt 
loading into Adirondack lakes through the reduced application of road salt; and it is 
further 

 
AGREED that the undersigned Towns, Village and Counties will curtail the increase of 
road salt through proven methods of road salt application (as demonstrated in New 
Hampshire and Vermont) and through utilizing Best Management Practices); and it is 
further  

 
AGREED that the undersigned Towns, Village and Counties will, subject to research 
supporting their use, consider alternative de-icing materials that minimize the application 
of road salt; and it is further  

 
AGREED that the undersigned Towns, Village and Counties help to document the 
effectiveness of alternative road salt materials and/or substitutes; and it is further 

 
AGREED that the undersigned Towns, Village and Counties will investigate and consider 
equipment to better manage and monitor the application of road salt; and it is further 

 
AGREED that the undersigned Towns, Village and Counties will have highway 
department superintendents, collect data using consistent methods on the quantities 
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and application rates of road salts within their jurisdictions, as well as truck loading and 
route distribution information in using this data for improved application methods and it 
is further  

 
AGREED that the undersigned Towns, Village and Counties will have highway 
department supervisors assess and tailor road salt application rates based on level of 
surface, road grades and proximity to water bodies and runoff systems; and it is further 

 
AGREED that the undersigned Towns, Village and Counties will establish an education 
and training program for all highway department employees on the impacts of road salt 
in the Adirondacks and proven methods to reduce road salt application; and it is further 

 
AGREED that the undersigned Towns, Village and Counties intend to designate sections 
of public roads as “Priority Abatement Areas” where roads are located along or in close 
proximity to Adirondack lakes and/or tributaries that are determined to be critical runoff 
areas impacting water quality; and it is further 
 
AGREED that the undersigned Towns, Village and Counties will participate in an annual 
“Road Salt Summit” to discuss new technologies, application methods, best 
management practices and research aimed at minimizing the usage of road salt for 
winter maintenance and de-icing; and it is further  
 
 AGREED that the undersigned Towns, Village and Counties will together achieve road 
salt reductions that through ongoing scientific monitoring; and it is further  
 
AGREED that this Memorandum of Understanding may be signed in counterparts.   
 
BE IT RESOLVED that the Village Board authorizes Mayor Blais to sign the MOU. 
 
VOTING Ayes:  4 Blais, Mastrodomenico, Perry, Root 

  Nays:  0  
  Absent:  1 Earl 

 
RESOLUTION NO. 57, 2022 ADOPTED.  May 16, 2022 
 

Superintendent Lanfear explained the situation with the unavailability of state contract pricing for 
the type 2 treated road salt that we currently use.  The awarded vendor will not extend the 
agreement for the Village this year.  The Village and ORDA are the only two agencies using 
this, so their minimum quantity requirement for the Warren County area will not be met.  Keith 
explained that type 1 salt, the standard that our surrounding municipalities use, would be 
available on contract, and at a lesser price.  Type 1 is used for making the brine that we use.  
He noted that in recent years, we have successfully pared down our usage considerably.   
 

Upon Superintendent Lanfear’s recommendation, Trustee Root, seconded by Mayor Blais, 
offered the following resolution: 
 
RESOLUTION NO. 58, 2022  
 
WHEREAS, Type 2 treated salt is not longer available on State Contract due to lack of 
demand, but the State would have Type 1 available for the Village; 
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BE IT RESOLVED, that the Board of Trustees opts to switch to Type 1 road salt, which 
the surrounding communities are using, but if Type 2 treated were to become available 
on state contract, that would be preferred. 
 
VOTING Ayes:  3 Blais, Mastrodomenico, Root 

  Nays:  1 Perry  
  Absent:  1 Earl 

 
RESOLUTION NO. 58, 2022 ADOPTED.  May 16, 2022 
 

Superintendent Lanfear reported that the three Variable Frequency Drives (VFD’s) at the Beach 
Road Pump Station are beginning to fail and are probably about 22 years old.  All three are 
deemed obsolete and are in need of replacement, specifically one of them that is not functioning 
at this time needs to be replaced as soon as possible and prior to the busy summer season.  He 
explained the Water Treatment Plant controls these drives and our consultant for that is 
Aqualogics.  We are standardized to Aqualogics.  He also noted that there are supply chain 
issues and these need to be ordered as soon as possible.  These drives plus installation cost 
about $10,000. each, and we have funds that were meant to purchase a new boiler for the 
Water Treatment Plant, which we did not need to replace, so these funds can be used for this 
purchase. 
 
Trustee Perry, seconded by Trustee Mastrodomenico, offered the following resolution: 
 
RESOLUTION NO. 59, 2022  
 
WHEREAS, the three Variable Frequency Drives (VFD’s) at the Beach Road Pump Station 
are beginning to fail and are reaching the end of their intended use, and are in need of 
replacement, specifically one of them needs to be replaced as soon as possible and prior 
to the busy summer season; 
 
WHEREAS, the Village is standardized to Aqualogics at the Water Treatment Plant which 
the SCADA system there controls the Beach Road Pump Station VFD’s; 
 
WHEREAS, there are supply chain issues and these need to be ordered as soon as 
possible; 
 
BE IT RESOLVED, that the Village Board authorizes the purchase and installation of three 
VFD’s from Aqualogics, Proposal #Q3-22-025 dated May 6, 2022, at a cost of $9,685. for a 
total of $29,055.   
 
BE IT FURTHER RESOLVED, that a transfer from the F1640.22 to F8320.21 to cover this 
cost is authorized. 
 
VOTING Ayes:  4 Blais, Mastrodomenico, Perry, Root 

  Nays:  0   
  Absent:  1 Earl 

 
RESOLUTION NO. 59, 2022 ADOPTED.  May 16, 2022 
 

Mayor Blais gave the Board an update about the Power Up Lake George project.  An 
application has been sent to DOT for painting the power boxes.  24 artists submitted designs, 
which will be reviewed by a committee, then four of them will be chosen. 
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Mayor Blais submitted a list of Joint Occupancy Tax Awards that were given as follows: 
 

Rocking Ronald Ronald McDonald House August 2022 $ 1,500.00 

Oktoberfest ADK Pub & Brewery 10/7 - 10/09/2022 $ 5,500.00 

Funky Ice Fest/Barrel Fest/Pumpkin 
Chunkin ADK Pub & Brewery Various $ 7,000.00 

Nearby Faraway, Georgia O'Keefe 
Musical Adirondack Institute July $ 2,000.00 

ADK 5K/10K 
Tiburon Endurance Sports 

Inc 9/17/2022 $ 3,000.00 

Colonial Wars Brochure 
Lake George Battlefield 

Park Alliance 2022 $ 2,800.00 

Lake George Triathlon Alpha Win 9/3 - 9/4/2022 $ 10,000.00 

Lake George Community Band 
Festival 

Lake George Community 
Band 7/16/2022 $ 3,235.00 

NYSAA Annual Fall Conference 
Warren County Assessor's 

Association 9/18 - 9/22/2022 $ 7,650.00 

Law Enforcement Weekend, 47th 
annual Law Enforcement Officers 6/17 - 6/19/2022 $ 500.00 

 

A meeting with the Triathlon organizers was recently held.  Trustee Perry reported that they 
would like to run down Canada Street, and the event is scheduled for Labor Day Weekend.  It 
would entail closing two lanes in the center of the street.  The group will be presenting a detailed 
plan. 
 
Trustee Perry informed the Board about a possible request to place a cell on wheels in the 
Water Treatment Plant parking lot.  This is a crank up telescopic tower to be used as a 
temporary site, while the permanent one is planned for the Marriott rooftop.  This equipment 
would take up two parking spaces.  He was advised that no permit is needed from the County.  
He believes it could generate about $5,000. in revenue.  He wanted to get the Board’s opinion 
before pursuing it any further.  The Board was in agreement.  Superintendent Lanfear inquired 
about the power to run this, and he and Trustee Perry agreed to have a follow up discussion 
about that. 
 
Mayor Blais reported that the 93.5 Lake George radio station plans to move to the Holiday Inn. 
 
Trustee Root, seconded by Trustee Perry, offered the following resolution for the Water 
Changes: 
 
RESOLUTION NO. 60, 2022  
 
MAY 2022 WATER CHANGES  
    
MAY BILLING                       $146,699.85 
LESS SENIOR CITIZEN DISCOUNT       ($    1,121.68)  
METER UPGRADE                                                                    $  15,285.00 
           
PENALTY FOR NON COMPLIANCE        $         50.00 
 
FINAL READS: 
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 S Kostck           $          14.12 
SALE OF EQUIPMENT: 
           Frost plates                  $          10.00 
 

The above resulted in the following Journal Entries:    
DR    F0350 WATER RECEIVABLE          $160,913.17 
 CR    F2140 WATER METERED    $145,578.17 

CR    F2148 WATER PENALTIES           $         50.00 
CR    F2145 WATER METER EQUIP CHGS    $  15,285.00 
 

DR    F0350 WATER RECEIVABLE                      $     24.12 
            CR    F2655 SALE OF EQUIPMENT    $        10.00 
CR    F2140 WATER METERED    $        14.12   
 
VOTING Ayes:  4   Blais, Mastrodomenico, Perry, Root 
  Nays:  0  
  Absent: 1 Earl 
 
RESOLUTION NO. 60, 2022 ADOPTED.  May 16, 2022 
 

Trustee Root, seconded by Trustee Perry, offered the following resolution for transfers and 
audits: 
 
RESOLUTION NO. 61, 2022  

TRANSFERS:     

From:  To:  Amount: 

A1440.4 Engineer Contr. A1362.4 Legal Ad $200.00  

A1440.4 Engineer Contr. A1490.4 Public Works Contr $300.00  

A1640.4 Central Garage Contr A1620.41 Buildings Elect $200.00  

A3320.1 On Street Pers A3310.4 Traffic Control $800.00  

A3410.41 Fire Electric A3410.4 Fire Contr. $2,500.00  

A3410.42 Fire Gas A3410.4 Fire Contr. $5,000.00  

A5142.1 Snow Removal Pers A3620.1 Code Enforcement Pers. $375.00  

A7020.4 Rec Ctr Contr A7020.42 Rec Center Gas $400.00  

A8020.1 Planning Pers A8010.4 Zoning Contr. $300.00  

A8130.41 WWTP Elec A8130.4 WWTP Contr $4,000.00  

A8130.1 WWTP Pers A8130.43 WWTP Phone $300.00  

F8330.4 Purfication Cont F8310.42 Water-gas $1,200.00  

F1640.21 Water Central Gar Inv F8320.21 Source of Supply Inv. $30,000.00  

F8310.44 Water Vehicles F8320.22 Source of Supply Inv. $800.00  

F8320.4 Source of Supply Cont F8320.41 Source of Supply Elec $8,000.00  

F8330.4 Purification Contr F8350.4 Water Meter Contr. $1,200.00  

F8310.1 Water Pers F8350.22 Water Meter Inv. $6200.00 

A8130.41 Sewer Plant-Electric A8130.4 Sewer Plant Contr $12,000.00  

F8310.1 Water pers F8350.22 Water Meter Inv $6,200.00 

4/21/2022 General $107,116.69  221653-221679 36326-36333 

 Water $24,186.95    

  $131,303.64         
5/5/2022 General $60,003.48  221680-221697 36334-36346 

 Water $13,009.93    



 

05-16-22 Regular & Pub hrg  

 

Sewer Plant 
Improv(HK) $203,633.72    

  $276,647.13         
5/16/2022 General $51,637.72  221699-221810  

 Water $22,222.30    

 LG Watershed (HA) $537,215.62    

 

Sewer Plant 
Improv(HK) $206,610.35    

 EPG (HT) $1,328.00    

 Water Plant PLC(HW) $132,145.83    

 Payroll (T) $59.73    

  $951,219.55    
VOTING Ayes:  4   Blais, Mastrodomenico, Perry, Root 
  Nays:  0  
  Absent: 1 Earl 
 
RESOLUTION NO. 61, 2022 ADOPTED.  May 16, 2022 
 
Mayor Blais stated for the record, “The Village Clerk has received a petition on Thursday, May 
12 seeking a referendum held for the purposes of holding such a referendum to approve or 
reject the dissolution of the Village.  The petition was submitted by Douglas Frost, the Town of 
Lake George Code Enforcement Officer and a resident of the Village and circulated by John 
Cocozza-Hill, Robert Mastrantoni and Jennifer Hawley.  We are working to determine the 
validation within the ten day period required by the State.  We have also submitted the petition 
to our Village attorney.  If the petition is validated, we will announce a date for the referendum 
within 30 days, or at our next June 20th meeting.” 
 
Mayor Blais asked for any other business. 
 
Superintendent Lanfear submitted a quote to replace the tablet including the power pack and 
the antennae, which was purchased in 1995, that reads the water meters.  We have exceeded 
the expected life span of this equipment, making it difficult to read the meters.  We are in year 
three of a five year program putting in new end points for the meter readers.  The Village is 
standardized to Badger meter, which is distributed by Schmidt.  If the current tablet 
malfunctions, we will no longer be able to read the meters.  Superintendent Lanfear found some 
funds in personal services that could be transferred to make the purchase. 
 
Mayor Blais, seconded by Trustee Perry, offered the following resolution: 
 
RESOLUTION NO. 62, 2022  
 
WHEREAS, the water meter reading tablet is outdated and needs to be replaced; 
 
BE IT RESOLVED, that the Board of Trustees of the Village of Lake George authorizes the 
purchase of new equipment, a Badger Trimble Yuma 7 tablet, with a charger, batteries 
and necessary accessories from Schmidt’s Wholesale, Inc. at a cost of $6,118.03. 
 
BE IT FURTHER RESOLVED, the a transfer in the amount of $6,200.00 from F8310.1 to 
F8350.22 is authorized. 
 
VOTING Ayes:  4 Blais, Mastrodomenico, Perry, Root 

  Nays:  0   
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  Absent:  1 Earl 

 
RESOLUTION NO. 62, 2022 ADOPTED.  May 16, 2022 
 
Trustee Root commented that the newly paint yellow curbs look good; now the parkers probably 
need to be educated.  Mayor Blais agreed to send a note to the school.  Trustee Root noted that 
the garbage cans looked very nice.  Trustee Root suggested a new big screen on one wall at 
the Visitor Center for the purpose of showing tourist destinations.  Mayor Blais asked if he would 
research the cost of the equipment, production cost and vendor details. 
 
Mayor Blais reported that there is good news that the sales tax and occupancy tax anticipated 
revenues will be increased. 
 
Mayor Blais mentioned that he has been in contact with the Fireworks Company about their 
options for drone shows. 
 
Since the internet was still not on, so Zoom access was not working, Mayor Blais recommended 
holding the public hearing for Proposed Local Law No. 3, 2022  Chapter 220, Zoning, Section 9 
Fees open.    Trustee Perry made a motion, seconded by Trustee Root, carried by a majority, to 
keep the Public Hearing open. 
 
VOTING Ayes:  4  Blais, Mastrodomenico, Perry, Root 
  Nays:  0  
  Absent: 1                   Earl 
     MOTION PASSED. 
 
The Board discussed the options for a date and time for the end of the year Special Meeting. 
 
There was a motion by Trustee Perry to adjourn at 6:07 p.m. 
 
Respectfully submitted, 
 
 
 
Debra J. McKinney 
Village Clerk                                                                                                                                                         


