Minutes of the Regular Meeting and Public Hearings of the Board of Trustees of the Village of
Lake George, NY, held on Monday, January 10, 2022 at 4:30 p.m. This meeting was held
during the COVID-19 virus outbreak, and the public was encouraged to attend via Zoom.
Members of the Village Board physically attended at the Village Hall.

MEMBERS PRESENT: Robert M. Blais, Mayor
John Earl, Deputy Mayor
Joseph Mastrodomenico, Trustee
John Root, Trustee
Ray Perry, Trustee

Also Present: Clerk Debra McKinney, WWTP Operator Tim Shudt, and via Zoom
Superintendent Keith Lanfear, Sean Quirk, and others.

At 4:30 p.m. Mayor Blais opened the Regular Meeting and asked Trustee Root to lead the
Pledge of Allegiance.

At 4:31 p.m. Mayor Blais opened two Public Hearings, one for Proposed Local Law No. 1, 2022,
Chapter 166, “TRENCHING”. The purpose of this proposed law is to clarify responsibility of the
sewer line lateral from the main in the street to the property owner’'s home. Mayor Blais
confirmed that it has always been the property owner’s responsibility, but it wasn’t clearly stated
in the law.

Mayor Blais opened a Public Hearing for Proposed Local Law No. 2, 2022, Chapter 220-24,
SIGN STANDARDS, to run concurrently. He noted that this adds a section to allow for
additional signage for a property owner with two buildings next to each other on one parcel.
The SEQR for this was completed on December 20, 2021 and was declared a negative impact.

He then opened the floor to public comment.

Mayor Blais presented the minutes from Regular Meetings held on November 15, 2021 and
December 20, 2021 and a Special Meeting held on November 22, 2021. Trustee Root
requested that the resolution from the December 20, 2021 meeting, approving the Game of
Logging training at the REC Center include a statement in regards to the estimation of 40 trees
to be cut. The Board agreed with that. Trustee Root made a motion, seconded by Trustee Earl,
unanimously carried to approve the minutes from the Regular Meetings held on November 15
and December 20, 2021 with the one change as noted.

VOTING Ayes: 5 Blais, Earl, Mastrodomenico, Perry, Root
Nays: 0
MOTION PASSED.

Trustee Root made a motion, seconded by Trustee Earl, carried by a majority to approve the
minutes from the Special Meeting held on November 22, 2021.

VOTING Ayes: 3 Blais, Earl, Root
Nays: 0
Absent: 2 Mastrodomenico, Perry

MOTION PASSED.

Monthly reports from the Sanitation Department and Caldwell Sewer District, Fire Department,
REC Center, Teen Center, and Historian’s Annual were presented and made available to the
public.
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Mayor Blais presented a request for Fire Department member Jeremy Crispell to attend the
Tank Visual Inspection Certification training by Waterhorse Adventures. Trustee Earl asked
what the liability would be for that. It was noted that Jeremy works for Waterhorse so would do
the proposed inspections as an employee, but this would save money for the Village.

Trustee Earl, seconded by Trustee Root, offered the following resolution:
RESOLUTION NO. 205, 2022

BE IT RESOLVED, that the Village Board approves Fireman Jeremy Crispell to attend:
¢ Tank Visual Inspection Certification Training by Waterhorse Adventures at a cost

of $650.
VOTING Ayes: 5 Blais, Earl, Mastrodomenico, Perry, Root
Nays: 0
RESOLUTION NO. 205, 2022 ADOPTED. January 10, 2022

Mayor Blais reported that he met with Waterhorse Adventures’ staff in regards to a proposal to
affiliate with the Fire Department for the purpose of Emergency Response Dive International
Training, Equipment and Service for the dive team. They wish to collaborate with the Village for
an advantage to both. Mayor Blais confirmed that further investigation and attorney consultation
will be necessary on this.

Mayor Blais presented a request by our Planning Board for the Village Board to review Sean
Quirk’s proposal to add one curb cut and eliminate one existing driveway entrance to the
property at 165 Ottawa Street. The Board reviewed the drawing for the proposed changes and
agreed with the changes. It was confirmed that the parking spaces will be shifted, but none will
be lost, and the existing driveway will be turned into a grassy area. Mayor Blais agreed to follow
up with notification to the Planning Board.

Trustee Perry, seconded by Trustee Earl, offered the following resolution:

RESOLUTION NO. 206, 2022

BE IT RESOLVED, that the Village Board approves Sean Quirk’s proposal to add one
curb cut and eliminate one existing driveway entrance to the property at 165 Ottawa
Street, and would ask that the Planning Board approve his request as well.

VOTING Ayes: 5 Blais, Earl, Mastrodomenico, Perry, Root
Nays: 0

RESOLUTION NO. 206, 2022 ADOPTED. January 10, 2022
The following resolutions were reviewed and considered:

o 2022 Standard Mileage Rate
Mayor Blais, seconded by Trustee Perry, offered the following resolution:

RESOLUTION NO. 207, 2022
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WHEREAS the Board of Trustees has determined to pay a fixed rate for mileage as
reimbursement to Village officers and employees who use their personal automobiles
while performing their official Village duties; and

WHEREAS the IRS has set the Standard Mileage Rate for 2022 as .585 cents per mile for
business uses;

NOW THEREFORE BE IT RESOLVED, that the Board of Trustees will approve
reimbursement to such officers and employees at the rate of $ .585 per mile effective
January 1, 2022.

VOTING Ayes: 5 Blais, Earl, Mastrodomenico, Perry, Root
Nays: 0

RESOLUTION NO. 207, 2022 ADOPTED January 10, 2022

o WWTP Capital Payments
Trustee Earl, seconded by Trustee Mastrodomenico, offered the following resolution:
RESOLUTION NO. 208, 2022

BE IT RESOLVED, that the Village Board authorizes payment to be processed for the
WWTP capital project for EFC Payment Requests, which currently includes: Uline, Hach,
Stilsing Electric, and Blue Heron Construction among other vendors, and any other
request that comes in prior to the next Village Board meeting. Upon receipt of the
transfer of funds from EFC, checks will be issued at the next available payroll/audit.

VOTING Ayes: 5 Blais, Earl, Mastrodomenico, Perry, Root
Nays: 0

RESOLUTION NO. 208, 2022 ADOPTED. January 10, 2022
¢ Village Streets — Allow snowmobiles & ATV’s
Mayor Blais commented that each year during the winter, the Board will usually
allow snowmobiles and ATV’s to come off the lake and go on specific streets to
access businesses. Trustee Root reaffirmed his belief that the Village should
promote pedestrian activity instead of motorized vehicles.
Trustee Perry, seconded by Trustee Earl, offered the following resolution:

RESOLUTION NO. 209, 2022

WHEREAS the Village of Lake George hosts several special events annually, in
accordance with Article 1l 135-10 of the Code of the Village of Lake George;

WHEREAS, many of these events require the use of motorized vehicles, ATV’s and
snowmobiles during the winter months;

WHEREAS, the Village Board wishes to make accessible all businesses in the Village to
these participants;
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NOW THEREFORE BE IT RESOLVED, due to a large influx of snowmobiles and ATV’s
that the Board of Trustees agrees to assist our open businesses into taking advantage of
their presence, we hereby amend Article XXIll Showmobiles of Chapter 200 Vehicle and
Traffic of the Village Code to permit snowmobiles and ATVs on the following streets
commencing Tuesday, January 11, 2022 until ice out on Lake George:

1) Dieskau Street and Ottawa Street from the intersection of Amherst Street north to a
point 300 feet north of the intersection of Mohican Street.

2) Crossing Canada Street.

3) Lower Amherst Street from the shoreline to Canada Street

4) Shepard Park

5) Lakefront Walkway

VOTING Ayes: 4 Blais, Earl, Mastrodomenico, Perry
Nays: 1 Root

RESOLUTION NO. 209, 2022 ADOPTED January 10, 2022

¢ Warren County Contract Support for Visitor Center
Warren County submitted the annual contract for their $25,000. support for the
promotional space used within the Visitor Center.

Mayor Blais, seconded by Trustee Perry offered the following resolution:
RESOLUTION NO. 210, 2022

BE IT RESOLVED, that the Village Board hereby authorizes Mayor Blais to sign a renewal
Intermunicipal Agreement regarding the Lake George Visitor Center and space within the
facility for Warren County to be used for promotional purposes and intended for the
period of 2022;

BE IT FURTHER RESOLVED that Warren County agrees to pay the Village a sum not to
exceed $25,000. for the services and benefits described in the agreement.

VOTING Ayes: 5 Blais, Earl, Mastrodomenico, Perry, Root
Nays: 0

RESOLUTION NO. 210, 2022 ADOPTED. January 10, 2022

e Budget Amendment for Insurance Recovery Firehouse Claim
A claim check was received for the water damages that were caused during a
water line break at the Firehouse. Trustee Earl asked about the status of the
repairs. Superintendent Lanfear reported that some of the minor things have
been done by Village staff. The vendor has ordered the carpeting and is waiting
for the materials to be received.

Trustee Earl, seconded by Trustee Mastrodomenico, offered the following resolution:
RESOLUTION NO. 211, 2022
WHEREAS, the Village of Lake George has received an insurance recovery check from

NYMIR in the amount of $20,378.12 for water damages caused by a water line break at the
Fire House;
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THEREFORE BE IT RESOLVED, the Board of Trustees of the Village of Lake George, NY
authorizes the following changes to the General Fund budget to pay for the expenditures.

Increase of Revenues and Expenditures:

DR A1620.4 Buildings Contractual $20,378.12
CR A2680 Insurance Recoveries $20,378.12
VOTING Ayes: 5 Blais, Earl, Mastrodomenico, Perry, Root
Nays: 0
RESOLUTION NO. 211, 2022 ADOPTED. January 10, 2022

o  WWTP Improvements Capital Project - R.F.Gordon submitted a change order to add
and/or modify the eye washing stations.
Operator Shudt explained that an eye station including the alarm system had to be added
to be installed in the Belt Press Room, and in the Chemical Feed Room the eye wash
station just needed an alarm added.

Mayor Blais made a motion, seconded by Trustee Earl, offered the following resolution:
RESOLUTION NO. 212, 2022

BE IT RESOLVED, that the Village Board hereby approves Change Order No. 5 for R. F.
Gordon Mechanical, Inc. dated January 7, 2022 for the increased amount of $10,166.
which includes the following as per the proposal:
¢ Installation of Guardian model G1786 style eyewash station with a
Guardian model G6020 mixing valve and flow sensor in the Belt Press
Room.
¢ Installation of flow sensor for eyewash in Chemical Feed Room of the
Blower Building.

VOTING Ayes: 5 Blais, Earl, Mastrodomenico, Perry, Root
Nays: 0

RESOLUTION NO. 212, 2022 ADOPTED January 10, 2022

Mayor Blais submitted the shared services Annual Contract for Planning & Zoning Director, Dan
Barusch. The Contract has already been approved by the Town Board. He acknowledged that
the contract includes duties as listed in Addendum 1 and read through the list. Mayor Blais
remarked that the Administrator has done a good job, and noted that he also oversees the work
of the Code Enforcement Officer.

Trustee Root, seconded by Trustee Perry, offered the following resolution:

RESOLUTION NO. 213, 2022

WHEREAS there is currently an agreement with the Town of Lake George for the shared
services of the Planning & Zoning Administrator which began on January 1, 2018, and
continued through 2019, 2020, and 2021;

WHEREAS the Village Board would like to continue the agreement for the calendar year

2022;
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BE IT RESOLVED that the Board of Trustee of the Village of Lake George would like to
continue the shared services for the Director of Planning & Zoning and agrees to pay the
Town a fee of $25,250., which is inclusive of NYS taxes and retirement costs, and will be
due by July 1, 2022. This fee includes an additional $5,000. for added planning services
as well as grant writing services as described in Addendum 1 of the contract.

BE IT RESOLVED, that the Village Board authorizes Mayor Blais to sign the Shared
Services agreement for the Director of Planning and Zoning.

VOTING Ayes: 5 Blais, Earl, Mastrodomenico, Perry, Root
Nays: 0

RESOLUTION NO. 213, 2022 ADOPTED January 10, 2022

Special Events/Facilities Use Applications:
REC Center
Lake George National Invitational, Spencer Low — Prime Time Lacrosse, July 23 & 24,
2022 — 2 days use of football field, 2 days use of soccer field, and 2 days use of practice
facility fields at a cost of $500. Mayor Blais noted that this is the second year that they
have used the fields.

Mayor Blais, seconded by Trustee Mastrodomenico, offered the following resolution:
RESOLUTION NO. 214, 2022

BE IT RESOLVED, that the Village Board hereby approves the following Facility Use
Application for use of the REC Center fields contingent upon receipt of all fees,
insurance and other necessary documents as well as compliance with NYS and Warren
County COVID regulations and protocol at the time of the events:

o Lake George National Invitational, Spencer Low — Prime Time Lacrosse,
July 23 & 24, 2022 - 2 days use of football field for two days, use of soccer
field for two days, and use of practice facility fields for two days at a cost of

$500.

VOTING Ayes: 5 Blais, Earl, Mastrodomenico, Perry, Root
Nays: 0

RESOLUTION NO. 214, 2022 ADOPTED. January 10, 2022

Mayor Blais reported that at the last Board meeting, it was voted to proceed with institution of a
Joint Occupancy Tax Committee. He reviewed his recommendations, and noted that the main
purpose of these awards would be to assist the small events that get no funding from the
County The intent is that the Town of Lake George Comptroller will handle the funds and
release of those; the Village will handle the applications and setting up the meeting(s).

Trustee Mastrodomenico, seconded by Trustee Perry, offered the following resolution:
RESOLUTION NO. 215, 2022

BE IT RESOLVED that the Village Board of Trustees hereby approves entering into a
Shared Services Agreement with the Town of Lake George to organize a “Joint
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Town/Village Occupancy Tax Committee” for the purpose of awarding grants to
applicants of Special Events.

BE IT ALSO RESOLVED that we appoint the following to the Committee: Mayor Robert
M. Blais, Trustee Ray Perry, and Citizen Representative John Strong.

BE IT RESOLVED that we approve the following guidelines to be administered by the
Committee: Maximum award of $2,000. for a one-day event

Maximum award of $5,000. for a multi-day event

Two year limitation on funding

BE IT FURTHER RESOLVED that the Village Board approves the transfer of $15,000. from
the Occupancy Tax Appropriation to the Town of Lake George to match their
contribution.

VOTING Ayes: 4 Blais, Earl, Mastrodomenico, Perry
Nays: 1 Root

RESOLUTION NO. 215, 2022 ADOPTED January 10, 2022

Mayor Blais reported that we have been gathering the requested documentation for Jeff Smith
of Municipal Solutions to work on the sewer rate study for Village users. Mayor Blais noted that
we have begun working on our next year’s budget, and anticipate coming up with estimated cost
expenses for the new Waste Water Treatment Plant to be a challenge. These expense figures
are an important part of the formula for the sewer rate. He was concerned that if the expense
figures are low and we base the rate on it, there will be ramifications having to increase the rate
substantially the following year. Clerk McKinney commented that in order to set up a sewer
rate, we need to set up a sewer fund, and it would need to be done for this upcoming budget. It
is a complicated process. Mayor Blais just wanted to give a status update and possibly
consider holding off on completion of the project until we have a better idea of the cost to run
the new plant. He suggested we keep moving forward with submitting the figures they are
asking for, but hold off on implementation. The Board was in agreement.

Mayor Blais advised that Attorney Fuller has submitted a request to the NYS DEC for a
Modification of Order on Consent extending the WWTP completion dates to February 11 and
March 4, 2022.

Mayor Blais pointed out that he has had some additional interest from various organizers for the
Farmers’ Market. He suggested that it would be in our best interest to go out to bid and set a
minimum bid of $1,000. The past few years, the only fees that we have collected were from the
vendor’s permits.

Trustee Perry, seconded by Trustee Earl, offered the following resolution:
RESOLUTION NO. 216, 2022

BE IT RESOLVED that the Village Board hereby approves going out to bid to solicit for
Farmers Market organizers with a minimum bid to be set at $1,000.

VOTING Ayes: 5 Blais, Earl, Mastrodomenico, Perry, Root
Nays: 0

RESOLUTION NO. 216, 2022 ADOPTED January 10, 2022
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Mayor Blais gave an update about the proposal coming from Adirondack Studios for Visitor
Center upgrades. Adirondack Studios is planning to come for a walk through at the Visitor
Center on January 18",

Mayor Blais commented that COVID seems to be getting worse in our area. He updated the
Board and stated that the Fire Department membership is mostly vaccinated, only a couple
members do not want to get vaccinated. He reported that several of our DPW staff have tested
positive. The Department Heads have an emergency plan in place in case of a snow event.

Mayor Blais asked for any other comments on either of the proposed local laws. There were
none.

At 5:25 p.m. Mayor Blais closed the Public Hearing on Proposed Local Law No. 1, 2022
amending Chapter 166, “TRENCHING” and Proposed Local Law No. 2, 2022 amending
Chapter 220-24, “SIGN STANDARDS”.

Motion by Trustee Perry, seconded by Trustee Root, unanimously carried, to make a Negative
Declaration on SEQR, stating that there was no significant adverse impact on the Village of
Lake George in adoption of Proposed Local Law No. 1, 2022 amending Chapter 166,
“TRENCHING” of the Code of the Village of Lake George.

Motion by Trustee Perry, seconded by Trustee Root, to adopt proposed Local Law No 1, 2022
amending Chapter 166, “TRENCHING” of the Code of the Village of Lake George.

Village of Lake George
Local Law No. 1, 2022
Chapter 166 Trenching
Article Ill Building Sewers and Connections

*k%

§ 166-12 Trenching.
[Amended 4-16-1990 by L.L. No. 4-1990]

A. Trenching, and installation shall be the responsibility of the property owner from the
building to the Village main. The size, shape and safety of the trench shall be
inspected and approved by Sanitation Superintendent prior to any tap. Thereafter, the
maintenance of the property owner’s lateral from the building to the Village Main shall
be the owner’s responsibility.

*k*k

This section shall take effect immediately upon the filing of this chapter with the Secretary of
State of the State of New York.

Explanation: New Material is underlined. Deleted Material is in [brackets.]

VOTING Ayes: 5 Blais, Earl, Mastrodomenico, Perry, Root
Nays: 0

LOCAL LAW NO. 1, 2022 ADOPTED January 10, 2022
The status of Proposed Local Law No. 2, 2022 amending Chapter 220-24, “SIGN

STANDARDS?” is that the SEQR is complete, now the Public Hearing has been held, and we are
just waiting for County & APA Review. Trustee Root, seconded by Trustee Earl, unanimously
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carried to consider Proposal Local Law No. 2 for adoption at the next regular meeting scheduled
for February 14, 2022 at 4:30 p.m.

VOTING Ayes: 5 Blais, Earl, Mastrodomenico, Perry, Root
Nays: 0
MOTION PASSED.

Mayor Blais reminded the Board that due to the holiday, the next Regular Meeting is a week
early and scheduled for February 14, 2022.

Trustee Earl, seconded by Trustee Perry, offered the following resolution for the Water
Changes:

RESOLUTION NO. 217, 2022

JANUARY 2022 WATER CHANGES

FINAL READS
KAG Properties $ 152.66
A.Peek $ 61.01

The above resulted in the following Journal Entries:

DR F0350 WATER RECEIVABLE $213.67
CR F2140 WATER METERED $193.67
CR F2145 WATER METER UPGRADES 20.00
VOTING Ayes: 5 Blais, Earl, Mastrodomenico, Perry, Root
Nays: 0
RESOLUTION NO. 217, 2021 ADOPTED. January 10, 2022

Trustee Earl, seconded by Trustee Perry, offered the following resolution for the transfers and
audits:

RESOLUTION NO. 218, 2022

TRANSFERS:

From: To: Amount:

F8310.1 Water Admin pers F8340.4 Trans. & Distribution $20,000.00

F1990.4 Contingency F8350.4 Water Meters $2,500.00

A1990.4 Contingency A9040.8 Worker's Comp $6,300.00

A1990.4 Contingency A8020.4 Planning $1,000.00

A1440.4 Engineer A1110.4 Justice Contr. $1,000.00

A1950.4 Taxes A1930.4 Consultants $1,300.00
Unallocated

A1910.4 Insurance A3620.4 Safety Inspection Contr $100.00

12/29/2021 General $87,138.07 221061-221081 35934/35940

Water $21,693.66

$108,831.73
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1/10/2022 General $158,576.77 221082-221180

Water $37,082.46
Sewer Plant (HK) $379,175.05
$574,834.28
VOTING Ayes: 5 Blais, Earl, Mastrodomenico, Perry, Root
Nays: 0
RESOLUTION NO. 218 2022 ADOPTED. January 10, 2022

Mayor Blais asked for any other business.

Operator Tim Shudt gave an update on the status of the new WWTP. He noted that it is moving
along towards the February 11 tentative start date, but he’s not sure if we will meet the deadline.

Superintendent Lanfear spoke via Zoom and noted that many of the DPW staff are coming back
to work; and he plans on coming back on Thursday.

Mayor Blais reported that he attended a debriefing meeting with NYS DOS about the declined
Canada Street South grant application that we submitted. They were very helpful and gave
details as to why we did not get an award, as well as tips for our next submittal.

Trustee Root mentioned an email from Bert Weber of Common Roots in regards to their interest
in being involved with Fridays at the Lake. Mayor Blais remarked that if more breweries are
interested in participating, we will have to go out to bid.

Trustee Root noted that he recently read that the Village may be interested in starting up a
Police Department. Mayor Blais responded that the first priority would be to set up a substation
in Lake George. The Sheriff is looking at feasible locations.

Trustee Mastrodomenico asked about the water leak in front of Howard Johnson’s
Superintendent Lanfear confirmed that our staff did some valve maintenance. The service lines
were in poor shape; some repairs were made on our section between the main and the curb
boxes today.

Mayor Blais reported that with this cold weather, the Ice Castle seems to be coming along. He
gave a tentative date of January 20 for an opening. He also advised that the company is
working with Mr. Dow for use of one of the Steamboat Company’s parking lots.

Operator Shudt updated the Board about the intended purchase of a new vac truck. Clerk Deb
McKinney confirmed that the truck is budgeted, and a letter of intent was submitted. Tim
commented that the truck is currently being manufactured with a completion date of February.
We have solicited with a cooperative to use their bid, and have a lease company that will
finance it for the Village. Clerk McKinney asked the Board to consider an approval for Mayor
Blais to sign the lease agreement. Operator Shudt suggested keeping the old vac truck instead
of selling it. Mayor Blais was not in agreement with that.

Trustee Perry, seconded by Trustee Mastrodomenico, offered the following resolution:
RESOLUTION NO. 219, 2022

WHEREAS, a new vac truck lease is budgeted in the 2021/2022 budget and the truck is
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available on a cooperative contract; and
WHEREAS, a leasing company has been secured for the financing of the vehicle;

BE IT RESOLVED that the Village Board hereby authorizes Mayor Blais to sign the lease
agreement for the purchase.

VOTING Ayes: 5 Blais, Earl, Mastrodomenico, Perry, Root
Nays: 0

RESOLUTION NO. 219, 2022 ADOPTED January 10, 2022
There was a motion by Trustee Perry to adjourn at 5:44 p.m.

Respectfully submitted,

Debra J. McKinney
Village Clerk
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