Minutes of the Regular Meeting of the Board of Trustees of the Village of Lake George, NY, held
on Monday, November 17, 2025 at 4:30 p.m. Zoom teleconferencing was also available.

MEMBERS PRESENT: Raymond Perry, Mayor
Joe Mastrodomenico, Deputy Mayor
Jose Filomeno, Trustee
Robert Gregor, Trustee

ABSENT: Michael Menter, Trustee

Also Present: Clerk Julie K Allen, Chief Operator Tim Shudt, Superintendent Keith Lanfear, and
others via Zoom.

At 4:30 p.m. Mayor Perry opened the Regular Meeting and asked Trustee Gregor to lead the
Pledge of Allegiance.

Mayor Perry presented the minutes from the Regular Board Meeting held on October 20, 2025
and the Special Board Meeting held October 22, 2025.

Trustee Gregor made a motion, seconded by Trustee Filomeno, unanimously carried to approve
the minutes from the Regular Board Meeting held on October 20, 2025 and the Special Board
Meeting held October 22, 2025

VOTING Ayes: 4 Perry, Filomeno, Gregor, Mastrodomenico
Nays: 0
Absent: 1 Menter

MOTION PASSED.
Monthly reports from the Sanitation Department and Caldwell Sewer District, Superintendent of
Public Works, Planning & Zoning Office, REC Center, and Financial Statements were presented
and made available to the public.
Mayor Perry presented three letters of correspondence received. The first letter was from the
Fort Ann Rescue Squad asking for a letter of support in regard to their application for their
expansion of its Ambulance Service.
Trustee Mastrodomenico made a motion, seconded by Trustee Gregor, carried unanimously, to
send a letter of support for their application for expansion of its Ambulance Service to cover the
Glens Falls Hospital.

MOTION PASSED.

Mayor Perry submitted a letter of complaint about the parking meters for the Village of Lake
George and a letter in support of continued additional marine patrols in Lake George waters.

Mayor Perry presented the Resolutions for consideration.
Mayor Perry, seconded by Trustee Gregor, offered the following resolution:

RESOLUTION NO. 226, 2025

11-17-25 regular



BE IT RESOLVED, that the Village Board hereby approves Mayor Perry to sign the
contract with Jim Anderson of Willjam to handle booking the bands for 2026 Fridays at
the Lake in Shepard Park; at a cost of $44,000.

VOTING Ayes: 4 Perry, Filomeno, Gregor, Mastrodomenico
Nays: 0
Absent: 1 Menter

RESOLUTION NO. 226, 2025 ADOPTED. November 17, 2025

Clerk Allen explained that she was waiting to hear back from Chargepoint regarding their annual
renewal.

Mayor Perry made a motion, seconded by Trustee Filomeno, carried unanimously, to table the
annual renewal contract with Chargepoint.

MOTION PASSED.

Clerk Allen presented a request from Lake George Land Conservancy asking the Village Board
to permit the full Occupancy Tax award of $5,700 as they spent $5,475 on the event, and an
additional $225 for the after-event party.

Trustee Mastrodomenico, seconded by Mayor Perry, offered the following resolution:
RESOLUTION NO. 227, 2025

WHEREAS the Board of Trustees authorized Occupancy Tax funds awards/expenditures
for the Lake George Land Conservancy, Lake George Hike-A-Thon, Sarah Hoffman, in the
amount of $5,700; and

WHERAS the Lake George Land Conservancy provided proof of expenditures in the
amount of $5,475 and requests the full award of $5,700 to pay for the after party;

BE IT RESOLVED the Board of Trustees of the Village of Lake George approves payment
in the amount of $5,700 once receipts in the amount of $225 are provided to be paid from
account A.6410.0400.

VOTING Ayes: 4 Perry, Filomeno, Gregor, Mastrodomenico
Nays: 0
Absent: 1 Menter

RESOLUTION NO. 227, 2025 ADOPTED. November 17, 2025

Mayor Perry, seconded by Trustee Gregor, offered the following resolution:

RESOLUTION NO. 228, 2025

BE IT RESOLVED the Board of Trustees of the Village of Lake Goerge declares that the
special election for Trustee of the Village of Lake George to be held Wednesday March

18, 2026 at the Town administrative building.

VOTING Ayes: 4 Perry, Filomeno, Mastrodomenico, Gregor
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Nayes: 0
Absent: 1 Menter

RESOLUTION NO. 228, 2025 ADOPTED. November 17, 2025
Trustee Gregor, seconded by Trustee Mastrodomenico, offered the following resolution:
RESOLUTION NO. 229, 2024

WHEREAS, New York State, under GML 205-CC, has mandated participation in the
Volunteer Firefighter Cancer Benefit Program effective January 1, 2026;

WHEREAS, the Company President Doni Smith compiled and affirms the Eligibility
Roster for the Lake George Fire Department, and there are 35 (Thirty-Five) qualified
interior firefighters for the 2026 year at this time;

BE IT RESOLVED, that the Board of Trustees of the Village of Lake George hereby
approves the Enhanced Plan coverage offered by the Hartford Life and Accident
Insurance Company. The 2026 annual premium for each participant is $187.71 to be
taken from the Fire Department appropriation.

VOTING Ayes: 4 Perry, Filomeno, Gregor, Mastrodomenico
Nays: 0
Absent: 1 Menter

RESOLUTION NO. 229, 2025 ADOPTED. November 17, 2025

Mayor Perry presented special events/facility use applications.

Trustee Mastrodomenico, seconded by Trustee Gregor, offered the following resolution:
RESOLUTION NO. 230, 2025

BE IT RESOLVED, that the Village Board hereby approves the following Facility Use

Applications contingent upon receipt of all insurance and other necessary documents,
fees to be waived:

REC Center
¢ LGA Stream Association, April 27 — October 16, 2026 9:00 a.m. — 2:00 p.m.
MISC
o Lake George Community Garage Sale weekend, May 4 — 8, 2026 9:00 a.m. —
5:00 p.m.
VOTING Ayes: Perry, Filomeno, Gregor, Mastrodomenico
Nays: 0
Absent: 1 Menter
RESOLUTION NO. 230, 2025 ADOPTED. November 17, 2025

Mayor Perry presented the requests for employee training.

Trustee Mastrodomenico, seconded by Trustee Filomeno, offered the following resolution:
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RESOLUTION NO. 231, 2025
BE IT RESOLVED, that the Village Board approves Village staff to receive training with:
¢ AWWA, Basic Lab Skills, November 19, 2025, Bolton, NY, Chris Andrews, Chris

Buckley, Keith Lanfear, $100/ea
¢ NYCOM. Webinars, Planning and Zoning, $20 each- entire series $65

VOTING Ayes: 4 Perry, Filomeno, Gregor, Mastrodomenico
Nays: 0
Absent: 1 Menter

RESOLUTION NO. 231, 2025 ADOPTED. November 17, 2025

Mayor Perry presented the requests for Occupancy Tax.
Trustee Mastrodomenico, seconded by Trustee Filomeno, offered the following resolution:
RESOLUTION NO. 232, 2025

BE IT RESOLVED that the Board of Trustees authorizes Occupancy Tax funds
awards/expenditures for the 26/27 budget as follows:

¢ Rockin’ for Ronald, Robert Blais, July 31 — Aug 2, 2026 $7,500.
e Summer Lovin Fun Fest, Robert Blais, Kelly’s Angels, July 23 — July 26, 2026,
$7,000.

VOTING Ayes: 4 Perry, Filomeno, Gregor, Mastrodomenico

Nays: 0
Absent: 1 Menter

RESOLUTION NO. 232, 2025 ADOPTED. November 17, 2025
Trustee Filomeno, seconded by Trustee Mastrodomenico, offered the following resolution:
RESOLUTION NO. 233, 2025

BE IT RESOLVED that the Board of Trustees authorizes Occupancy Tax funds
awards/expenditures for the 26/27 budget as follows:

o Adirondack/Albany Weddings. Total Entertainment, Inc., Wonderplace Alpha, Mark
Brenneisen, April 24 — 26, 2026, $5,000.

VOTING Ayes: 3 Perry, Filomeno, Mastrodomenico
Nays: 0
Absent: 1 Menter
Abstain: 1 Gregor

RESOLUTION NO. 233, 2025 ADOPTED. November 17, 2025

Mayor Perry began the discussion regarding taking online payments for water utilities. Mayor
Perry explained that there was free software that would enable us to offer online payments. He
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said that the hardware was also free of charge and that the only fees imposed would be passed
on to the customer at a rate of 3%. He said it would be no cost to the Village.

Trustee Gregor, seconded by Trustee Mastrodomenico, offered the following resolution:
RESOLUTION NO. 234, 2025

WHEREAS, the Village Office of Lake George would like to offer customers online and
credit card options to remit payment for their Village water utilities;

BE IT RESOLVED, that the Board of Trustees of the Village of Lake George, NY approves
the Mayor to sign the agency service agreement with PayGov.us to facilitate the
implementation of this service.

VOTING Ayes: 4 Perry, Filomeno, Gregor, Mastrodomenico
Nays: 0
Absent: 1 Menter

RESOLUTION NO. 234, 2025 ADOPTED November 17, 2025

Mayor Perry presented the water changes for review.
Trustee Filomeno, seconded by Trustee Mastrodomenico, offered the following resolution:
RESOLUTION NO. 235, 2025

NOVEMBER 2025 WATER CHANGES

NOVEMBER BILLING $382,332.03
LESS SENIOR CITIZEN DISCOUNT ($1,661.22)
PENALTY FOR NONCOMPLIANCE $50.00
METER UPGRADE $2,881.00

The above will result in the following Journal Entries upon Board approval:

DR F0350 WATER RECEIVABLES $383,601.81
CR F2140 WATER METERED $380,670.81
CR F2148 WATER PENALTIES $50.00
CR F2145 WATER METER UPGRADE $2,881.00

VOTING Ayes: 4 Perry, Filomeno, Gregor, Mastrodomenico
Nays: 0
Absent: 1 Menter

RESOLUTION NO. 235, 2025 ADOPTED November 17, 2025

Mayor Perry presented the transfers and audits for review.

Trustee Mastrodomenico, seconded by Trustee Filomeno, offered the following resolution:

RESOLUTION NO. 236, 2025
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NOVEMBER 2025

TRANSFERS:
From: To: Amount:
STREET
A.5110.0400 MAINTENANCE A.5410.0400 SIDEWALKS $1,738.73
A.1990.0400 CONTINGENCY A.8160.0400 REFUSE $100.77
A.1990.0400 CONTINGENCY A.9010.0800 RETIREMENT $656.40
F.1990.0400 CONTINGENCY F.9010.0800 RETIREMENT $139.60
Vouchers Checks
40837 -
11/14/2025 General - Payroll $92,053.23 245103 - 245108 40840
Water - Payroll $14,668.94
$106,722.17
11/18/2025 General $566,799.21 245109 - 245288
Water $74,624.06
Capital - Shepard Park $17,000.00
$658,423.27

CK # 40839 - VOID for payroll
(11/13/25)
CK #7438 - VOID for payroll (11/13/25)

VOTING Ayes: 4 Perry, Filomeno, Gregor, Mastrodomenico
Nays: 0
Absent: 1 Menter

RESOLUTION NO. 236, 2025 ADOPTED November 17, 2025
Mayor Perry asked if anyone had anything they would like to present to the Board.
Trustee Filomeno said that the contractors needed to dig holes faster at Shepard Park.

Trustee Mastrodomenico said that the Montcalm sidewalk looked good and that the sign coming
into the Village of Lake George looks great.

Superintendent Keith Lanfear said that he would be at a workshop at the County for soil and
water.

Chief Operator Tim Shudt said that his department is doing well and that he had a good crew
working for him.

At 5:01 p.m. Mayor Perry made a motion, seconded by Trustee Mastrodomenico, to adjourn the
meeting.

Respectfully submitted,

Julie K Allen
Village Clerk
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