Minutes of the Regular Meeting and Public Hearing of the Board of Trustees of the Village of
Lake George, NY, held on Monday, February 8, 2021 at 4:30 p.m. This meeting was held
during the COVID-19 virus outbreak, and public attendance was prohibited. Members of the
Village Board physically attended at the Village Hall. The public was allowed access via Zoom
teleconferencing.

MEMBERS PRESENT: Robert M. Blais, Mayor
John Earl, Deputy Mayor
Joseph Mastrodomenico, Trustee
John Root, Trustee
Ray Perry, Trustee

Also Present: Clerk Debra McKinney, Superintendent Keith Lanfear, WWTP Operator Tim
Shudt, and via Zoom Dan Barusch (Planning & Zoning Administrator) and others.

At 4:30 p.m. Mayor Blais opened the Regular Meeting and led the Pledge of Allegiance.

Mayor Blais presented the minutes from a Regular Meeting held on January 11, 2021. Trustee
Root requested a minor wording change and made a motion, seconded by Trustee
Mastrodomenico, unanimously carried, to approve the January 11, 2021 Meeting minutes.

VOTING Ayes: 5 Blais, Earl, Mastrodomenico, Perry, Root
Nays: 0
MOTION PASSED.

Monthly reports from the Sanitation Department and Caldwell Sewer District, Superintendent of
Public Works, Fire Department, Planning & Zoning Office, and REC Center were presented and
made available to the public.

Mayor Blais asked Dan Barusch to update the Board as to the status of establishing an EMS
District. Dan explained that the Town held a public hearing back in January, and there were
some concerns from the public, mostly fiscal in nature. The Town Board requested that he
meet with some citizens, who were mostly previously EMS members, which he did. They talked
about staffing needs as well as operating expenses. As a result the Committee made some
changes to the staffing requirements and cut out one full-time staff member and took some part
time staffing out of the plan as well as reduced a couple of the line items. These cuts saved
about $145,000. and reduced the previously proposed tax rate from .50 to .40 and with the
current levy, the net increase will be about .15 per $1,000. It is on tonight's Town Board agenda
and they will be scheduling another Public Hearing for March 8 at 5:00 p.m. If the Village Board
reaffirms its negative declaration on the SERQ and approves a new resolution to Consent to
Establishment of the District, then a new 30-day permissive referendum period can start.

Trustee Earl, seconded by Trustee Perry, offered the following resolution:
RESOLUTION NO. 179, 2021

Consenting to the Establishment of a Town-wide Ambulance District
WHEREAS, the Lake George Town Board is considering forming a Town-wide

Ambulance District in accordance with Article 12-A of New York Town Law for the
purpose of providing emergency medical and ambulance services within the Town; and
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WHEREAS, the Town Board adopted a Resolution authorizing the preparation of a map,
plan and report for the purpose of analyzing the formation of the District; and

WHEREAS, a Map, Plan and Report was prepared by the formed EMS District Steering
Committee concerning the proposed District and was filed in the Village Clerk's Office on
January 25", and made available for public inspection; and

WHEREAS, the Map, Plan and Report describes the boundaries of the proposed District,
the proposed method of operation, the maximum amount proposed to be expended for
the ambulance services and the cost of the proposed District to the typical property and
the cost of the proposed district to other assessed property values; and

WHEREAS, establishment of the proposed District was determined to be an Unlisted
Action under the State Environmental Quality Review Act (SEQRA) and a SEQRA Short
Environmental Assessment Form (EAF) was prepared for the proposed District;

WHEREAS, a detailed explanation of how the estimated costs of the District to the typical
property and typical one or two family home (if not the typical property) were computed
was filed with the Village Clerk for public inspection as part of the Map, Plan and Report;
and

WHEREAS, a public hearing on the proposed Ambulance District will be duly held by the
Town Board on March 8, 2021, and the Village Board has considered the evidence given
together with other information, and

WHEREAS, the Town Board wishes to establish the proposed District as detailed in the
Map, Plan and Report in accordance with Town Law Article 12-A and the Village Board
consents to the establishment of said District;

NOW, THEREFORE, BE IT RESOLVED, that the Village Board hereby determines that it is
in the public interest to establish the EMS District as described in the Map, Plan and
Report, and that all Village taxpayers will be benefitted; and be it

FURTHER RESOLVED, that establishment of the District and providing of the services
described in the Map, Plan and Report will not have a significant adverse impact on the
environment and the Village Board hereby authorizes the filing of the completed SEQRA
Short EAF as a SEQRA Negative Declaration — Notice of Determination of Non-
Significance regarding the action; and be it

FURTHER RESOLVED, that the Village Board hereby consents to the establishment of
the District in accordance with the boundaries and descriptions set forth in the Map, Plan
and Report, and providing of the services described in the Map, Plan and Report, subject
to the following: 1. Obtaining of any necessary permits or approvals from the State of
New York; 2. Permissive referendum in the manner provided in Town Law Article 7 and
Village Law Article 9; and 3. Adoption of a Final Order by the Town Board; and be it

FURTHER RESOLVED, that this Resolution is subject to permissive referendum in
accordance with the provisions of Town Law Article 12-A and Article 9 of the New York
Village Law and the Village Board authorizes and directs the Village Clerk to file, post
and publish such Notice of this Resolution as may be required by law and to cause to be
prepared and have available for distribution proper forms for the Petition and to
distribute a supply to any person requesting such Petition and if no such Petition is filed
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within 30 days after adoption of this Resolution to file a Certificate to that effect in the
Office of the County Clerk.

VOTING Ayes: 5 Blais, Earl, Mastrodomenico, Perry, Root
Nays: 0

RESOLUTION NO. 179, 2021 ADOPTED. February 8, 2021

Mayor Blais noted that a dissolution study has been previously discussed, and originally it was
thought that the Town would share the cost less any grant funding, but the Town did not budget
any funds in their 2021 budget. He commented that possibly a 50% grant could be anticipated,
and with the start of working on the Village budget, it is tight, but we may be able to put together
funds. He pointed out that Dan Barusch will be able to prepare an RFP and possibly after
looking at the costs, Dan has offered to do the study himself if need be. Mayor Blais polled the
Board for their opinion on having a study done. Trustee Root noted that he regrets with
previous studies, it was never put to a vote. He is in favor or doing a study and committing to
put it to a vote. Trustee Earl commented that we’ve spend enough money on studies and was
not in favor. Mayor Blais read a letter from JoAnn Stafford-Paige in favor of dissolution.
Trustee Perry commented that he was disappointed in the previous study, and if it could save
some money, he would be in favor. He agreed that he would like it to go to a vote. Trustee
Mastrodomenico replied that he would be in favor if we could find the funds, and would like it to
go to a vote of the Village taxpayers. Mayor Blais commented that he would be in favor of it
being a study for dissolution and consolidation. He would encourage an increase in the Town
Board from five to seven members. If the Board chooses to have another study done, he would
like to commit for it to go to a vote. The Board discussed the time period for when the subject
would go to vote. Dan Barusch pointed out that just after completion of the previous study, the
State began offering a 15% of the combined real estate tax levy incentive, which would be about
$475,000. per year.

Mayor Blais, seconded by Trustee Root, offered the following resolution:
RESOLUTION NO. 180, 2021

WHEREAS the Village Board is interested in evaluating the feasibility of a Village
dissolution/consolidation with the Town of Lake George;

BE IT RESOLVED that Dan Barusch is authorized to send out Request For Proposals to
solicit for a consultant to complete a study as such, for review and consideration by the
Village and Town Boards.

VOTING Ayes: 5 Blais, Earl, Mastrodomenico, Perry, Root
Nays: 0

RESOLUTION NO. 180, 2021 ADOPTED. February 8, 2021

The following resolutions were considered:
e Stormwater Management Program Plan

Trustee Perry, seconded by Trustee Mastrodomenico, offered the following resolution:
RESOLUTION NO. 181, 2021

BE IT RESOLVED, that the Village of Lake George Stormwater Management Program Plan
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for March 10, 2021 to March 9, 2024 as required under NYS DEC General Permit for
Stormwater Discharge #GP-0-15-003 is hereby adopted by the Board of Trustees of the
Village of Lake George.

VOTING Ayes: 5 Blais, Earl, Mastrodomenico, Perry, Root
Nays: 0

RESOLUTION NO. 181, 2021 ADOPTED. February 8, 2021

e LOSAP - Authorization to post & sign the 2020 Firefighter Records listing
Trustee Perry, seconded by Trustee Mastrodomenico, offered the following resolution:
RESOLUTION NO. 182, 2021

WHEREAS the 2020 list of eligible active firefighters for LOSAP has been submitted for
Village Board approval and authorizes the aforementioned list to be posted at the Lake
George Firehouse for firefighters to review;

BE IT RESOLVED, that the Village Board of the Village of Lake George approves the
firefighters’ list and posting of it, and;

BE IT FURTHER RESOLVED, that upon completion of the 30-day posting requirement,
the Board of Trustees of the Village of Lake George hereby authorizes Mayor Robert
Blais to sign the necessary documents to be sent on to PenFlex for calculation of the
amount needed for the Village to contribute.

VOTING Ayes: 5 Blais, Earl, Mastrodomenico, Perry, Root
Nays: 0

RESOLUTION NO. 182, 2021 ADOPTED. February 8, 2021

o Budget amendment to purchase the 2021 bricks and pavers that have been ordered
Trustee Perry, seconded by Trustee Mastrodomenico, offered the following resolution:
RESOLUTION NO. 183, 2021
WHEREAS, the Village of Lake George continues to sell Centennial Bricks and Pavers for
the Shepard Park fountain area, the budget needs to be increased for the total of the

latest order;

BE IT RESOLVED that the Board of Trustees authorizes the following changes to the
General Fund Budget:

DR A7110.044 Parks — Bricks and Pavers $ 875.00
CR A2710 Gifts and Donations $875.00
VOTING Ayes: 5 Blais, Earl, Mastrodomenico, Perry, Root
Nays: 0
RESOLUTION NO. 183, 2021 ADOPTED. February 8, 2021

e Sunshower Services annual agreement for REC Center baseball and soccer fields
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Trustee Perry, seconded by Trustee Mastrodomenico, offered the following resolution:
RESOLUTION NO. 184, 2021

BE IT RESOLVED, that the Village Board hereby approves hiring Sunshower Services to
perform maintenance work on the irrigation systems at the REC Center at a cost of $415.
for the soccer fields and $415. for the baseball fields.

VOTING Ayes: 5 Blais, Earl, Mastrodomenico, Perry, Root
Nays: 0

RESOLUTION NO. 184, 2021 ADOPTED. February 8, 2021
o Warren County Contract for Visitor Center

Mayor Blais reported that the County has submitted a contract which details their support in the
amount of $25,000. for the Visitor Center Warren County Room. Trustee Root recommended
that we update some of our Visitor Center displays, and suggested consideration of a large
screen such as what they have at the Exit 17 Welcome Center. Mayor Blais agreed that we
could research it.

Trustee Perry, seconded by Trustee Mastrodomenico offered the following resolution:
RESOLUTION NO. 185, 2021

BE IT RESOLVED, that the Village Board hereby authorizes Mayor Blais to sign a renewal
Intermunicipal Agreement referring the Lake George Visitor Center and space within the
facility to Warren County for promotional purposes and intended for the period of 2021;

BE IT FURTHER RESOLVED that Warren County agrees to pay the Village a sum not to
exceed $25,000. for the services and benefits described in the agreement.

VOTING Ayes: 5 Blais, Earl, Mastrodomenico, Perry, Root
Nays: 0

RESOLUTION NO. 185, 2021 ADOPTED. February 8, 2021

e Proposal from Saratoga Associates Site Lighting Proposal for South Canada Street —
Mayor Blais noted that in light of work on next year’s draft budget, the funds for
extending the lighting in the south end of the Village to match the Town’s Gateway will
not be available, so he removed the proposal from the list and a vote.

o New WWTP employee
WWTP Operator Tim Shudt introduced Greg Moon who attended the meeting via Zoom.
He recommended him and requested a start date of February 10, 2021.

Trustee Perry, seconded by Trustee Mastrodomenico, offered the following resolution:

RESOLUTION NO. 186, 2021
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BE IT RESOLVED, that the Board of Trustees approves hiring Greg Moon as a full time
permanent employee with benefits for the Waste Water Treatment Plant at a rate of
$18.00 per hour with a start date of February 10, 2021.

VOTING Ayes: 5 Blais, Earl, Mastrodomenico, Perry, Root
Nays: 0

RESOLUTION NO. 186, 2021 ADOPTED. February 8, 2021

e Director of Planning & Zoning Annual Contract Renewal
Trustee Perry, seconded by Trustee Mastrodomenico, offered the following resolution:
RESOLUTION NO. 187, 2021

WHEREAS there is currently an agreement with the Town of Lake George for the shared
services of the Planning & Zoning Administrator which began on January 1, 2018, and
continued through 2019 and 2020;

WHEREAS the Village Board would like to continue the agreement for the calendar year
2021;

BE IT RESOLVED that the Board of Trustee of the Village of Lake George would like to
continue the shared services for the Director of Planning & Zoning and agrees to pay the
Town a fee of $25,262.55, which is inclusive of NYS taxes and retirement costs, and will
be due by July 1, 2021. This fee includes an additional $5,000. for added planning
services as well as grant writing services as described in Addendum 1 of the contract.

BE IT RESOLVED, that the Village Board authorizes Mayor Blals to sign the Shared
Services agreement for the Director of Planning and Zoning.

VOTING Ayes: 5 Blais, Earl, Mastrodomenico, Perry, Root
Nays: 0

RESOLUTION NO. 187, 2021 ADOPTED February 8, 2021

o WWTP Capital Payments
Trustee Perry, seconded by Trustee Mastrodomenico, offered the following resolution:
RESOLUTION NO. 188, 2021
BE IT RESOLVED, that the Village Board authorizes payment to be processed for the
WWTP capital project for EFC Payment Request #29, which currently includes , Blue
Heron, Family Danz, Olympus, and Chazen, and any other request that comes in prior to
the next Village Board meeting. Upon receipt of the transfer of funds from EFC, checks

will be issued at the next available payroll/audit.

VOTING Ayes: 5 Blais, Earl, Mastrodomenico, Perry, Root
Nays: 0

RESOLUTION NO. 188, 2021 ADOPTED. February 8, 2021
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e Turf Management contracts for REC Center and Charles R. Wood Park
Trustee Perry, seconded by Trustee Mastrodomenico offered the following resolution:
RESOLUTION NO. 189, 2021
BE IT RESOLVED that the Village Board of Trustees of the Village of Lake George does
hereby approve the Turf Management Company Inc. proposal for labor and material for
treatments of the REC Center Little League Fields - $1,855.25; Football Field - $478. and
Soccer Fields - $848.25.

VOTING Ayes: 5 Blais, Earl, Mastrodomenico, Perry, Root
Nays: 0

RESOLUTION NO. 189, 2021 ADOPTED. February 8, 2021
Trustee Perry, seconded by Trustee Mastrodomenico offered the following resolution:
RESOLUTION NO. 190, 2021

WHEREAS the Village of Lake George oversees the Charles R. Wood Park Festival Space
and has an expense account set up for maintenance; and

WHEREAS the Warren County O&M Committee reimburses the expenditures;
BE IT RESOLVED that the Village Board of Trustees of the Village of Lake George does
hereby approve the Turf Management Company Inc. proposal for the Festival Space in an

amount not to exceed $1,833.34.

VOTING Ayes: 5 Blais, Earl, Mastrodomenico, Perry, Root
Nays: 0

RESOLUTION NO. 190, 2021 ADOPTED. February 8, 2021
o Winter Fireworks Show
Mayor Blais advised that he had a request to cover the cost of the one of the three
fireworks shows that are planned for Winterfest.
Trustee Perry, seconded by Trustee Mastrodomenico offered the following resolution:
RESOLUTION NO. 191, 2021
BE IT RESOLVED that the Village Board of Trustees of the Village of Lake George does
hereby approve covering the cost of one fireworks display by Santore’s Fireworks

Company during Winterfest at a cost of $2,500.

VOTING Ayes: 5 Blais, Earl, Mastrodomenico, Perry, Root
Nays: 0

RESOLUTION NO. 191, 2021 ADOPTED. February 8, 2021

The following training requests were considered:
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e Fire Department — Best Practices Training Drills’Admin February 1-May 31, 2021
$1,200.
Trustee Earl commented that he was concerned that the firemen attend the training so
that the cost is reasonable. Mayor Blais agreed and will notify Chief Smith that the
Village Board will approve the training cost until the end of the year on the following
conditions: All members must attend; an attendance roster for each training session
must be submitted to the Village Board; and there must be a fair penalty imposed for
those not participating. Trustee Earl mentioned that if there is no contract for this, then
we can reevaluate as to whether to do it next year or not.

Mayor Blais, seconded by Trustee Earl offered the following resolution:
RESOLUTION NO. 192, 2021

BE IT RESOLVED that the Village Board of Trustees of the Village of Lake George does
hereby approve hiring Scott Richards/MBK Fire Training LLC in the name of My Brothers
Keeper — Fire Training LLC for Best Practices Training Drills/Admin for the period of
February 1 through May 31, 2021 at a cost of $1,200.

BE IT FURTHER RESOLVED that the following stipulations apply to the Fire Department
in regards to monitoring the training:

All members must attend; an attendance roster for each training session must be
submitted to the Village Board; and there must be a fair penalty imposed for those not
participating.

VOTING Ayes: 5 Blais, Earl, Mastrodomenico, Perry, Root
Nays: 0

RESOLUTION NO. 192, 2021 ADOPTED. February 8, 2021

The following training was considered:

e February 10, 2021 Purchasing During A Pandemic Webinar, Deb McKinney, No cost

e February 11, 2021 NYCOM Winter Meeting Webinar, $50 each

e March 9- April 8, 2021 WWT Basic Lab Course at ACC, Tim Shudt, Jr, $345.

e March 10, 2021 Automatic Control Valves in Ballston Spa Chris B, Chris A, Keith L,
Travis E $80 each

e March 16, 2021 Installation & Testing of Ductile Iron in Ithaca Chris B., Mike S., and
Keith L. $55 each

Mayor Blais, seconded by Trustee Earl, offered the following resolution:
RESOLUTION NO. 193, 2021

BE IT RESOLVED, that the Village Board approves Village staff to attend:
e February 10, 2021 Purchasing During A Pandemic Webinar, Deb McKinney, No
cost
e February 11, 2021 NYCOM Winter Meeting Webinar, $50 each
e March 9- April 8, 2021 WWT Basic Lab Course at ACC, Tim Shudt, Jr, $345.
e March 10, 2021 Automatic Control Valves in Ballston Spa Chris B, Chris A,
Keith L, Travis E $80 each
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e March 16, 2021 Installation & Testing of Ductile Iron in Ithaca Chris B, Mike S,
Keith L $55 each

VOTING Ayes: 5 Blais, Earl, Mastrodomenico, Perry, Root
Nays: 0

RESOLUTION NO. 193, 2021 ADOPTED. February 8, 2021

Facility Use/Special Events Applications:
e Shepard Park, Alex Lombard for Lake George Music Fest, August 21, 2021

Trustee Perry, seconded by Trustee Mastrodomenico, offered the following resolution:
RESOLUTION NO. 194, 2021

BE IT RESOLVED, that the Village Board hereby approves the following Special
Events/Use of Shepard Park contingent upon receipt of all fees, insurance and other
necessary documents:

¢ Alex Lombard - Lake George Music Festival, August 21, 2021

VOTING Ayes: 5 Blais, Earl, Mastrodomenico, Perry, Root
Nays: 0

RESOLUTION NO. 194, 2021 ADOPTED. February 8, 2021

The following April meeting dates were confirmed:
- Monday, April 52021 at 4:30 p.m.  Annual Organizational Meeting
- Thursday, April 8, 2021 at 9:00 a.m. Special Meeting for consideration of Fire Officers
- Monday, April 19, 2021 at 4:30 p.m. Regular Village Board Meeting

Phil Singh, owner of the Legacy located at 2191 State Route 9, Water Acct #3245 recently had
a high water usage for the period of December 15, 2020 through January 15, 2021 and
consequently a higher than average water bill. Superintendent Lanfear assured the Board that
the meter has been checked and is correct. There were occupants at the hotel at the time, and
the Village equipment was operational. The water went through the meter. The Water
Department is continuing to watch the account for high usage, but it has returned to normal. He
recommended that we follow the standard procedure and allow the customer to pay the bill on a
payment plan.

Mayor Blais, seconded by Trustee Earl offered the following resolution:
RESOLUTION NO. 195, 2021

WHEREAS, the water usage and rent invoice dated January 22, 2021 for Legacy Inn &
Suites of 2191 State Route 9 was higher than normal, and Mr. Singh has disputed usage
and requested relief,

BE IT RESOLVED, that the Village Board agrees to put Account #3245 on a payment plan
and allow two years without interest or penalties so long as they keep future quarterly
billings current.

VOTING Ayes: 5 Blais, Earl, Mastrodomenico, Perry, Root
Nays: 0
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RESOLUTION NO. 195, 2021 ADOPTED. February 8, 2021

Mayor Blais reported that Attorney Fuller drafted a proposed Local Law in regards to Solar
Energy Systems. He commented that it mimics the Town’s ordinance but does not allow ground
installations. He asked that the Village Board review it for discussion at the next meeting.

Mayor Blais updated the Board on the idea of naming West Brook Road in honor of Betty Little.
He took it to Warren County, and they seemed to be in agreement, so the concept will move
forward. They did like a shortened version of the originally conceived “Elizabeth O’C Little
Boulevard” to “Betty’s Boulevard”.

Mayor Blais reported that we have received notification that the TD Bank Lake George Branch
will be closing effective April 23, 2021. TD Bank owns the building in the Village. There are two
other banks in Lake George, but switching banks is no easy undertaking for the Village. He
mentioned that he is working with a bank to see if they could open in the current bank location
and will report back on that. Clerk Deb McKinney reported that Treasurer Dannae Bock is
checking with local TD Bank branches to see what the feasibility of using their branch would be.
It is a logistics issue in taking many bags of coin and currency to the bank on a daily basis
during the summer.

Mayor Blais noted in regards to the previous discussion about use of snowmaobiles and ATV’s
on the Village streets, he reported that he received a request from Linda Duffy to hold a Poker
Run for ATV’s. Trustee Root again voiced his concern with letting ATV’s and snowmobiles ride
on Village streets, especially the Lakefront Walkway. Clerk Deb McKinney made mention that
this is a local law on the books. Mayor Blais agreed to work on drafting an amendment to the
law.

Mayor Blais asked about the status of the proposed skating rink. It was confirmed that
someone is plowing a spot on the lake for a rink. Mayor Blais asked for two porta johns to be
placed in Shepard Park.

Trustee Earl, seconded by Trustee Mastrodomenico, offered the following resolution for the
Water Changes:

RESOLUTION NO. 196, 2021

FEBRUARY 2021 WATER CHANGES

FEBRUARY BILLING $140,215.16

LESS SENIOR CITIZEN DISCOUNT ($ 1,233.77)

METER UPGRADE $ 14,374.00

The above resulted in the following Journal Entries:

DR F0350 WATER RECEIVABLE $153,355.39
CR F2140 WATER METERED $138,981.39
CR F2145 WATER METER EQUIP CHARGES $ 14,374.00

VOTING Ayes: 5 Blais, Earl, Mastrodomenico, Perry, Root

Nays: 0
RESOLUTION NO. 196, 2021 ADOPTED. February 8, 2021
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Trustee Earl, seconded by Trustee Mastrodomenico, offered the following resolution for the
Transfers and Audits:

RESOLUTION NO. 197, 2021

TRANSFERS:
From: To: Amount:
Central Garage
A1640.4 Central Garage Contr A1640.44 Vehicles $4,000.00
A3410.4 Fire Contr. A3410.22 Fire Inventory $500.00
1/14/2021 General $54,338.79
Water $11,822.45 211207-21115 34810-34816
Sewer PIt Improv (HK) $608,212.90
$674,374.14
1/28/2021 General $80,495.14
Water $24,462.53 211216-211247 34818-34828
$104,957.67
2/8/2021 General $285,601.21
Water $15,134.48 211248-211351
LG Watershed
Mgmt(HA) $96,928.96
Sewer PInt Improv (HK) $1,067.50
EPG (HT) $1,992.00
$400,724.15
VOTING Ayes: 5 Blais, Earl, Mastrodomenico, Perry, Root
Nays: 0
RESOLUTION NO. 197, 2021 ADOPTED. February 8, 2021

Mayor Blais announced that he would like to appoint the following Committee to work on the
Amusements Moratorium: Dan Barusch as Chairman, Trustee Root, Trustee Perry, Council
Person Marisa Muratori, Carol Sullivan, Janet Loonan, Ron Mogren, and Nancy Earl. The law
for the moratorium was passed on January 11, 2021 with a six-month sunset date. He noted
that the meetings will be held during the day on Mondays, with the first being scheduled for
Monday, February 22, 2021.

Mayor Blais reported that we have been working on the budget, and the cost of the new
Wastewater Treatment Plant expenses are a big factor and between the debt and the additional
cost to operate the new plant it adds over $700,000. He advised that the assessed valuation
went up so that will be an influence, but the draft numbers are still over the tax cap, so the draft
budget needs to be trimmed, and some items requested will be taken out. He said that we will
continue working on it, and would like to schedule a Budget Workshop for the Board on
Monday, February 22, 2021 at 4:30 p.m.

Mayor Blais asked for another other business.
Superintendent Lanfear commented that we are trying to cut back on expenses and save as
much as we can right now.

Operator Shudt reported that the WWTP is progressing, but it is slow now due to weather, but it
is still slated to be online in October of 2021.
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Trustee Root commented that he’s glad to see Mayor Blais back. He stated that he thought
under the circumstances it would be difficult to gather signatures for his petition, but it went well.

Trustee Mastrodomenico remarked that he is appreciative of DPW coming out during the
storms. He, also, worked on getting his petition signed.

Trustee Perry relayed a compliment that he received in regards to the a job well done on
keeping the Beach Road sidewalk and Lakefront Walkway clean. Also, the Go Green
Committee recently had a meeting, and they have found that there may be grant money to
convert the antique street lights over to LED and possibly for building audits.

Deb McKinney reported that we have started receiving credits on our National Grid bills for the
solar contract we signed a few months ago.

Mayor Blais stated that he spoke with Attorney Fuller, who will be putting us in touch with some
solar companies. Since the anticipated power costs to operate the new Waste Water Treatment
Plant are going to be substantial, we need to look at some solar options.

There was a motion by Trustee Perry to adjourn at 6:00 p.m.

Respectfully submitted,

Debra J. McKinney
Village Clerk
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