Minutes of the Special Joint Meeting Public Hearing of the Board of Trustees of the Village of
Lake George, NY, and the Town Council, held on Wednesday, September 7, 2022, at 6:00 p.m.
at the Lake George High School Auditorium located at 381 Canada Street, Lake George, NY.

MEMBERS PRESENT: Robert M. Blais, Mayor
John Earl, Deputy Mayor
Joseph Mastrodomenico, Trustee
Ray Perry, Trustee
John Root, Trustee

TOWN COUNCIL PRESENT: Supervisor Dennis Dickinson
Marisa Muratori
Dan Hurley
Vinnie Crocitto

Also Present: Clerk Debra McKinney and Project Manager Dan Barusch.
Laberge Consultants: Ben Syden and Kathleen Rooney

Some others were noted in attendance as follows: John A. Cocozza-Hill, Jeff Blau, Tom
McKinney, Jim Barber, Douglas Frost, Sarah LaFar, John Strong, Randy Powell, Heather
Powell, Tony Fidd, Chris Mondella, and Fran Cocozza, and others.

Mayor Blais called the Public Hearing to order at 6:00 p.m. He commented that the Village and
Town hired a well-experienced firm Laberge Engineering and Consulting Group to prepare a
Dissolution Interim study. He introduced consultants Ben Syden, Vice President and Kathleen
Rooney, Local Government Specialist, who prepared the study. Mr. Syden began review of the
Interim Study outline listed below. Mr. Syden noted that the study is available on the website:
www.labergegroup.com/lakegeorge

How Did We Get Here?

The Interim Dissolution Study Process
What is an Interim Dissolution Report?
Does it make “sense” or “cents”?

« How will Village Governance change?

« Wil my services change?

» Citizen Empowerment Tax Credit

* Potential Post Dissolution Fiscal Impacts

* Board of Trustees Alternative to Dissolution
* Next Steps

At the end of the presentation, Mayor Blais asked anyone that would like to speak to step
forward to the microphone in the front and identify themselves. Several attendees came
forward and asked questions and made comments.

Mayor Blais announced that there is another Public Hearing scheduled for September 12th at
6:00 p.m. at the High School, and the Special Election date is scheduled for Tuesday,
September 13, 2022, from noon until 9:00 p.m. at the Town Office.

Mayor Blais again stated that the Town and Village are both healthy communities, and the
Village is in excellent financial condition. He reviewed the current budget figures. In dissolution,
the Village revenue will go away. The Village and Town work together very well. It's not just
about a tax rate. He commented that nothing is guaranteed in dissolution.
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http://www.labergegroup.com/lakegeorge

Mayor Blais thanked everyone for coming, and the meeting was adjourned at 7:50 p.m.

Respectfully submitted,

Debra J. McKinney
Village Clerk
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