Minutes of the Regular Meeting of the Board of Trustees of the Village of Lake George, NY, held
on Monday, September 23, 2024 at 4:30 p.m. Zoom teleconferencing was only available in
audio.

MEMBERS PRESENT: Raymond Perry, Mayor
Joe Mastrodomenico, Deputy Mayor
Jose Filomeno, Trustee
Alyson Miller, Trustee — Arrived at 4:32 p.m.
John Root, Trustee

Also Present: Clerk Julie Allen, Superintendent Keith Lanfear, Fire Chief James Barber, Hugh
Sullivan, Scott Dunklee, and Fire President Doni Smith.

At 4:29 p.m. Mayor Perry opened the Regular Meeting, and Trustee Root led the Pledge of
Allegiance.

Mayor Perry presented the minutes from the Regular Meeting held on August 19, 2024. Trustee
Root made a motion, seconded by Trustee Filomeno, carried to approve the minutes from the
Regular Meeting held on August 19, 2024.

VOTING Ayes: 4 Perry, Filomeno, Mastrodomenico, Root
Nays: 0
Absent: 1 Miller

MOTION PASSED

Monthly reports from the Sanitation Department and Caldwell Sewer District, Superintendent of
Public Works, Planning & Zoning Office, Fire Department, Director of Events, the Treasurers
Financial Report, and parking meter collections were presented and made available to the
public.

Mayor Perry presented information given by the Director of Events regarding Lite up the Village.
He explained that there is question as to whether the event should include Friday or continue to
be on Saturday only. The Mayor said he felt including Friday would not benefit the Village and
that it would not be feasible to add another day. There was a brief discussion, and it was
agreed that the event would take place on Saturday only.

At 4:32 p.m. Trustee Miller arrived.

Mayor Perry presented the minutes from the Special Meeting held on August 30, 2024. Trustee
Miller made a motion, seconded by Trustee Filomeno, carried to approve the minutes from the
Special Meeting held on August 30, 2024. As they were not in attendance or the meeting, both
Trustee Mastrodomenico and Trustee Root abstained from the vote

VOTING Ayes: 3 Perry, Filomeno, Miller
Nays: 0
Abstain: 2 Mastrodomenico, Root
MOTION PASSED

Mayor Perry presented the resolutions for consideration.

Trustee Root, seconded by Trustee Miller, offered the following resolution:
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RESOLUTION NO. 213, 2024

WHEREAS, the Village received a donation totaling $125. from Karen Tinney in memory
of her late husband Paul, for deposit into the account for the Dog Park at the Rec Center.

BE IT RESOLVED that the Board of Trustees of the Village of Lake George accepts this
donation and authorizes its deposit into the Dog Park at the Rec Center account.

VOTING Ayes: 5 Perry, Filomeno, Mastrodomenico, Miller, Root
Nays: 0
RESOLUTION NO. 213, 2024 ADOPTED. September 23, 2024

Trustee Root, seconded by Trustee Mastrodomenico, offered the following resolution:
RESOLUTION NO. 214, 2024

WHEREAS the Board of the Village of Lake George has approved the proposal by
Suozzo, Doty, and Associates Professional Services in completing a survey for the
Bradley Street Water Booster Pump Station; and

WHEREAS the cost to complete the study will be $4,500;

BE IT RESOLVED, that the Village Board hereby approves invoicing all Town Water
customers to cover the cost of the feasibility study.

VOTING Ayes: 5 Perry, Filomeno, Mastrodomenico Miller, Root
Nays: 0
RESOLUTION NO. 214, 2024 ADOPTED. September 23, 2024

Trustee Root, seconded by Trustee Miller, offered the following resolution:
RESOLUTION NO. 215, 2024

WHEREAS, it has been determined that surveying services are necessary for Shepard
Park Amphitheatre replacement; and

BE IT RESOLVED, that the Village Board hereby approves hiring Van Dusen and Steves
for a land survey of Shepard Park at a cost not to exceed $9,800.00.

VOTING Ayes: 5 Perry, Filomeno, Mastrodomenico, Miller, Root
Nays: 0
RESOLUTION NO. 215, 2024 ADOPTED September 23, 2024

Trustee Mastrodomenico, seconded by Trustee Filomeno, offered the following resolution:
RESOLUTION NO. 216, 2024

WHEREAS the Village of Lake George oversees the Charles R. Wood Park Festival Space
and has an expense account set up for maintenance; and

9-23-24 regular




WHEREAS the Warren County O&M Committee reimburses the expenditures;

BE IT RESOLVED that the Village Board of Trustees of the Village of Lake George does
hereby approve the Turf Management Company Inc. proposal for the Festival Space in an
amount not to exceed $1,882.01.

VOTING Ayes: 5 Perry, Filomeno, Mastrodomenico, Miller, Root
Nays: 0
RESOLUTION NO. 216, 2024 ADOPTED. September 23, 2024

Trustee Filomeno recused himself from the discussion of the resolution requesting a temporary
alcove on the Lake George Beach Club building.

Mayor Perry said that The Lake George Beach Club was requesting to build a temporary winter
alcove on its entrance to help keep the winter air from entering the building. He said that the
structure would only remain during the cold winter months and be removed as soon as weather
permitted. Trustee Root asked if there was a drawing of it or if it would go in front of the
Planning Board. Mayor Perry said it did not need to go in front of the Planning Board as it was a
temporary structure. He said the structure would be built to match the exterior or the building.

Mayor Perry asked for a motion on the basis that the structure comply with all current
regulations and be constructed in the same character as the existing building.

Trustee Root, seconded by Trustee Miller, offered the following resolution:
RESOLUTION NO. 217, 2024

WHEREAS, the Village has received a request to allow the construction of a temporary
alcove to use during the winter months from the Lake George Beach Club; and

WHEREAS, the alcove will be built in the same style as the existing building;

BE IT RESOLVED that the Village Board hereby authorizes the construction of a
temporary alcove by the Lake George Beach Club.

VOTING Ayes: 4 Perry, Mastrodomenico, Miller, Root
Nays: 0
Abstain: 1 Filomeno

RESOLUTION NO. 217, 2024 ADOPTED. September 23, 2024

Trustee Mastrodomenico, seconded by Trustee Miller, offered the following resolution:

RESOLUTION NO. 218, 2024

WHEREAS; eligible voters residing in the Village of Lake George approved a
referendum to establish a Service Award Program for active volunteer firefighter
members of the Lake George Volunteer Fire Company, effective June 1, 1991, in
accordance with Article 11-A of the New York State General Municipal Law; and,
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WHEREAS; under the Service Award Program a Participant who attains the

Entitlement Age of fifty-five (55) can elect to be paid his/her Service Award Account

Balance in one lump sum, or in annual instaliments over five (5), or ten (10) years; and,

WHEREAS; the New York State General Municipal Law authorizes the Village
Board to modify the optional forms of payment available under the Program; and,

NOW THEREFORE BE IT RESOLVED that the Village Board of the Village of Lake
George hereby modifies the form of payment provision of the Village of Lake George

Service Award Program, effective January 1, 2025, for participants attaining the

entitlement age during 2024 and thereafter, to the following:

e.

Entitlement Age: At Entitlement Age, a Participant shall be paid his or her

Accrued Service Award calculated as of the December 315t of the Program

Year the Participant attained the Entitlement Age in one of the following

optional forms:

i. A one-time lump sum, or

ii. In annual installments of two (2), five (5), or ten (10)
years. For example, should a Participant elect to be paid his/her Accrued
Service Award in five (5) annual installments, the first installment
payment shall equal one-fifth (1/5) of the lump-sum he/she would have
otherwise been paid. The remaining portion of his/her Accrued Service
Award shall remain in the Trust Fund and shall be adjusted for actual
investment earnings, gained or lost, and expenses, if any, in the same
manner as all other Participant Accrued Service Awards. The second
payment shall be equal to one-fourth (1/4) of the Participant’s Accrued
Service Award as of the next following December 315, not including the
additional Service Award that the Participant may have earned. The third,
fourth and fifth instaliment shall be similarly calculated.

Pre-Entitlement Age Total and Permanent Disability: A Participant who has

been awarded a payment of their Accrued Service Award under the Pre-

Entitlement Age Total and Permanent Disability Benefit shall be paid such

benefit in the form of a lump sum

Pre-Entitlement Age Death: A Participant’s beneficiary who is eligible for
payment of the Participant’s Accrued Service Award under the Pre-
Entitlement Age Death Benefit shall be paid such benefit in the form of a
lump sum.

Post-Entitlement Age Death: A Participant’s beneficiary who is eligible for
payment of the Participant’s Accrued Service Award under the Post-
Entitlement Age Death Benefit shall be paid such benefit in the form of a
lump sum, even if the Participant had chosen to receive his/her Accrued
Service Award under one of the installment payment options.

Service Awards Earned by Post-Entitlement Age Participants: The Service
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Award contribution earned by a Post-Entitlement Age Participant during a
calendar year after the calendar year of attainment of the Entitlement Age
shall be paid in the form of a single lump sum in addition to any instaliment
payment remaining.

All other provisions of the Village of Lake George Service Award Program shall not
change; the Program’s annual contribution shall not increase because of adding these
forms of payment; and the program shall continue to be administered by the Village
Board in accordance with Article 11-A of the New York State General Municipal Law as
such law is amended from time to time.

VOTING Ayes: 5 Perry, Filomeno, Mastrodomenico, Miller, Root
Nays: 0
RESOLUTION NO. 218, 2024 ADOPTED. September 23, 2024

Trustee Root, seconded by Trustee Mastrodomenico, offered the following
resolution:

RESOLUTION NO 219, 2024

A Resolution authorizing that Raymond Perry who is the Mayor, is
empowered to act on behalf of the Village of Lake George as the
Authorized Official.

Resolved by the Board of Trustees of the Village of Lake George as
follows:

WHEREAS, the Village of Lake George is applying for $500,000 in NBRC
funding for the Lake George Amphitheatre,

NOW THEREFORE, Raymond Perry, Mayor is hereby authorized, on
behalf of the Village of Lake George to apply for, accept, and expend
grant funds from the Northern Borders Regional Commission (NBRC).
The named authorized official has permission to sign all NBRC
investment documents that bind the applicant.

Passed and approved this 23rd day of September, 2024

VOTING Ayes: 5 Perry, Filomeno, Mastrodomenico Miller, Root
Nays: 0
RESOLUTION NO. 219, 2024 ADOPTED. September 23, 2024

Mayor Perry presented the applications for special events and facility use. Sasha Pardy of
Adirondack Winery had set an email to Debonnay Meyers, the Planning and Zoning Clerk,
requesting that all NYS Agriculture members be exempt from permit fees. Trustee Miller asked
to table the request until more information can be presented as to what the requirements to be a
member are. There was a unanimous agreement to table the request.
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Trustee Mastrodomenico, seconded by Trustee Filomeno, offered the following resolution:
RESOLUTION NO. 220, 2024
BE IT RESOLVED, that the Village Board hereby approves the following Special

Event/Facilities use contingent upon insurance and other necessary documents, all fees
to be waived:

Shepard Park
e Summer Lovin’ Fun Fest, Kelly’s Angels, Mark Mullholland, July 17-20, 2025, 4:00
p-m.—9:30 p.m. and 10:00 a.m. — 6:00 p.m.

VOTING to approve the event:

Ayes: 5 Perry, Filomeno, Mastrodomenico, Miller, Root
Nays: 0

Voting to Waive the Fees:
Ayes: 4 Perry, Filomeno, Mastrodomenico, Miller
Nays: 1 Root

RESOLUTION NO. 220, 2024 ADOPTED. September 23, 2024

Trustee Mastrodomenico, seconded by Trustee Filomeno, offered the following resolution:
RESOLUTION NO. 221, 2024
BE IT RESOLVED, that the Village Board hereby approves the following Special

Event/Facilities use contingent upon insurance and other necessary documents, all fees
to be waived:

Shepard Park
¢ Rockin’ for Ronald, Robert Blais, July 31 — August 3, 2025, 10:00 a.m. — 9:30 p.m.

VOTING to approve the event:

Ayes: 5 Perry, Filomeno, Mastrodomenico, Miller, Root
Nays: 0

Voting to Waive the Fees:
Ayes: 4 Perry, Filomeno, Mastrodomenico, Miller
Nays: 1 Root

RESOLUTION NO. 221, 2024 ADOPTED. September 23, 2024

Trustee Root, seconded by Trustee Mastrodomenico, offered the following resolution:
RESOLUTION NO. 222, 2024
BE IT RESOLVED, that the Village Board hereby approves the following Special

Event/Facilities use contingent upon insurance and other necessary documents, all fees
to be waived:

Shepard Park
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¢ Lake George Community Band Series, Steve Babson, Thursdays, June and July,
2025, 8:00 p.m. — 9:30 p.m. Dates: 6/19, 6/26, 7/3, 7/10, 7/24, 2025

VOTING Ayes: 5 Perry, Filomeno, Mastrodomenico Miller, Root
Nays: 0
RESOLUTION NO. 222, 2024 ADOPTED. September 23, 2024

Trustee Mastrodomenico, seconded by Trustee Filomeno, offered the following resolution:
RESOLUTION NO. 223, 2024

BE IT RESOLVED, that the Village Board hereby approves the use of the Charles R. Wood
Park Festival space and Beach Road for the following events with a request for an
alcohol waiver contingent upon receipt of all fees, insurance, and other necessary
documents:

BE IT RESOLVED, that the Village Board agrees to a daily rate as set by the County;

BE IT FURTHER RESOLVED, that §148-45 to §148-48 of the Village’s code will be waived
for all applications hereafter referenced and indicate the sale of beer and wine on the
premises during the event is hereby approved contingent upon proof of licensing from
the New York State Liquor Authority;

BE IT FURTHER RESOLVED, that all other aspects of these events are contingent upon
approval of the promoter’s safety plan by the Warren County Board of Supervisors, and
the Operations and Maintenance Committee for the Park.

e Americade, Christian Dutcher, May 26 — June 1, 2025, 12:01am - 5:00 p.m.

VOTING Ayes: 5 Perry, Filomeno, Mastrodomenico, Miller, Root
Nays: 0
RESOLUTION NO. 223, 2024 ADOPTED. September 23, 2024

Trustee Mastrodomenico, seconded by Trustee Root, offered the following resolution:
RESOLUTION NO. 224, 2024

BE IT RESOLVED that the Village Board hereby approves the road closures of Ottawa
and Montcalm for the following Special Event contingent upon all insurance and other

necessary documents, fees to be waived:

o Community Block Party, Robert Blais, May 17 — 19, 2025, 10:00 a.m. — 6:00 p.m.

VOTING Ayes: 5 Perry, Filomeno, Mastrodomenico, Miller, Root
Nays: 0
RESOLUTION NO. 224, 2024 ADOPTED. September 23, 2024

Mayor Perry said that Fall Clean up dates had been set to for October 21, 2024 through
November 22, 2024.
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Mayor Perry offered the requests for employee training.

Trustee Mastrodomenico, seconded by Trustee Miller, offered the following resolution:
RESOLUTION NO. 225, 2024

BE IT RESOLVED, that the Village Board approves Village staff to receive training with:

¢ North Country Stormwater Tradeshow & Conference, October 15, 2024, 8:30 a.m —
4:30 p.m., The Queensbury, Glens Falls, NY , Keith Lafear, Chris Andrews, Gene
VanAlan, Dave Goodsell, $110.00/person

¢ Introduction to Governmental Accounting, Office of the State Comptroller, Online,
November 20 & 21, 2024, Julie Allen, Ray Perry, Lori Bott, Christine Bruno
$85.00/person

o Accounting Principles and Procedures, Office of the State Comptroller, Online,
December 11 & 12, 2024, Julie Allen, Alyson Miller, Ray Perry $85.00/person

VOTING Ayes: 5 Perry, Filomeno, Mastrodomenico Miller, Root
Nays: 0
RESOLUTION NO. 225, 2024 ADOPTED. September 23, 2024

Trustee Root, seconded by Trustee Miller, offered the following resolution:
RESOLUTION NO. 226, 2024

BE IT RESOLVED, that the Village of Lake George Board of Trustees approves the
following to go out for request for proposals for Flowers for the 2025 season.

e Flowers 2025

VOTING Ayes: 5 Perry, Filomeno, Mastrodomenico, Miller, Root
Nays: 0
RESOLUTION NO. 226, 2024 ADOPTED September 23, 2024

Mayor Perry presented the discussion on proposed Local Law 7, 2024, Chapter 177-3, Special
Event parking permits, residential. Trustee Root said that Churches are already allowing
parking. Mayor Perry said that this law would limit everyone to being able to park during four
specific events. Trustee Root said he saw no problem with the law so long as there was a
process for residents to apply and be approved. Trustee Miller asked if there was any concern
over whether this would bring down the property value of residences located next to properties
allowing parking. Mayor Perry said that this law would at least provide some guidance as there
currently was nothing in place to regulate it. Mayor Perry allowed public comment. Scott
Dunklee said that he had permitted parking on his residence for over twenty years. He
suggested that the Board put something in the law to ensure that whoever allowed parking on
their residence have someone in attendance in case of emergencies. He also said he would
like Oktoberfest and Lite up the Village added to the events that would be allowed. Mayor said
he would investigate adding a few more stipulations to the law and that if the Board had any
suggestions, to come to him within the next month or so and they would proceed accordingly.

Mayor Perry said that he had recently investigated pricing for the design and maintenance of a
new website. He said that he had received five quotations. He explained that the lowest
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quotation had not included migration or continual monitoring, so it had been eliminated from the
options. He said that of the remaining quotations, the next lowest that included all the
requested requirements was Innovative Technologies. He went on to say that the cost would be
$11,253.24. Trustee Filomeno said that he wanted on the record that although it is a lot of
money, he felt it was necessary. He said he felt it would be the foundation to become a
community bulletin board, that it could possibly host things like surveys. He said that he was
very excited for it.

Trustee Root, seconded by Trustee Mastrodomenico, offered the following resolution:
RESOLUTION NO. 227, 2024

WHEREAS, it is necessary to upgrade the Village of Lake George website as the current
website is very limited in its capabilities, and;

WHEREAS, the Village of Lake George received five proposals for upgrading the website;

BE IT RESOLVED, that the Village Board of Trustees approves the hiring of Innovative
Technologies of 100 Saratoga Building Blvd, Building 6, Suite 37, Malta, NY in the
amount of $11,253.24 for the creation and maintenance of a new website.

VOTING Ayes: 5 Perry, Filomeno, Mastrodomenico, Miller, Root
Nays: 0

RESOLUTION NO. 227, 2024 ADOPTED. September, 23, 2024

Mayor Perry presented the Water changes and Transfers and Audits to the Board for review.
Clerk Julie Allen said there would be one change to the Audit in that it will be $4,000. less than
the report shows as the check being cut to Willjam will be $12,000. instead of $16,000. She
explained that she was notified that there was a concert date cancelled after the reports were
made, and therefore the payment needed to be modified. She further explained that the
resolution for the transfers and audit below, will reflect the correct numbers.

Trustee Filomeno, seconded by Trustee Miller, offered the following resolution:

RESOLUTION NO. 228, 2024
SEPTEMBER 2024 WATER CHANGES

SEPTEMBER PENALTIES $ 1,038.06
ADJUSTMENTS - payment postmarked prior to 8/31/24
LG School, Acct 350 $ .97
LG School, Acct 427 $19.35
LG School, Acct 3793 $19.59

The above will result in the following Journal Entries upon Board approval:

DR  F0350 WATER RECEIVABLE $1,038.06

CR  F2148 WATER PENALTIES $1,038.06
DR  F2148 WATER PENALTIES $ 39.91

CR  F0350 WATER RECEIVABLE $ 39.91
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VOTING Ayes: 5 Perry, Filomeno, Mastrodomenico, Miller, Root
Nays: 0

RESOLUTION NO. 228, 2024 ADOPTED. September, 23, 2024
Trustee Filomeno, seconded by Trustee Miller, offered the following resolution:
RESOLUTION NO. 229, 2024

Transfers and Audits September 2024:

9/23/2024
TRANSFERS:
From: To: Amount:
a.7110.0200 A.7110.0400 $2,000.00
Voucher
Numbers Checks
39372 -
9/3/2024 General $39,053.71 242461 - 242464 39375
Water $5,120.70
$44,174 .41
39376 -
9/5/2024 General $94,240.64 242449 - 242460 39379
Water $27,724.70 242465 - 242471
$121,965.34
39380 -
9/19/2024 General $76,820.21 242591 - 242595 39384
Water $14,689.28 242598 - 242599
$91,509.49
9/24/2024 General $219,728.51 242472 - 242583
Water $16,399.61 242585 - 242590

$236,128.12 242596 - 242597

CK #7313 - VOID for payroll (09/06/24)
CK #39378 - VOID for payroll (09/05/24)
CK # 7316 - VOID for payroll (09/19/24)
CK # 39382 - VOID for payroll (09/19/24)

VOTING Ayes: 5 Perry, Filomeno, Mastrodomenico, Miller, Root
Nays: 0
RESOLUTION NO. 229, 2024 ADOPTED. September, 23, 2024

Mayor Perry went around the room and asked those present if there were any questions or
matters for discussion.

Fire Chief Jim Barber said that the Fire Company had recently had inspections on their
equipment and as a result, several items had failed the testing. He asked that those items such
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as fire hose, that could not be used for other purposes, be deemed scrap, and that they be
allowed to dispose of the scrap.

There was a motion by Trustee Mastrodomenico, unanimously carried to deem all failed fire
equipment, scrap, and authorize its disposal.

MOTION PASSED

Trustee Mastrodomenico asked Chief Barber if the fundraiser using the Fire Truck went. Chief
Barber said they learned their lesson and will move it from where it was next year.

Trustee Root asked if there could be consideration of creating a resident parking pass. Mayor
Perry responded that they cannot because it is illegal. Trustee Root asked why other
Towns/Villages have them. Mayor Perry responded that most Towns/Villages that enact a pass
end up being sued for discrimination and have to reverse the decision.

Trustee Root asked if there could be a dead-end sign added to School Street. Mayor Perry
asked Superintendent Lanfear if he would please add one to which he replied yes.

Trustee Mastrodomenico mentioned that the Board needs to begin looking at the laws regarding
tents so it can be in place for next season.

Trustee Miller asked if a date had been set for the emergency planning yet. Mayor Perry said
he would be contacting the Town to set up a date.

At 5:34pm Trustee Mastrodomenico made a motion to adjourn.

Respectfully submitted,

Julie K Allen
Village Clerk
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