Minutes of the Regular Meeting and Public Hearings of the Board of Trustees of the
Village of Lake George, NY, held at the Village Administration Building on Monday,
November 19, 2018, at 6:30 p.m.

MEMBERS PRESENT: Robert M. Blais, Mayor
Joseph Mastrodomenico, Jr., Trustee
Ray Perry, Trustee
John Root, Trustee

MEMBER ABSENT: John Earl, Deputy Mayor

Also present: Clerk Debra McKinney, Superintendent Dave Harrington, Thom
Randall (Journalist), Haley Pogonowski (Teen Center), Fran Cocozza, and Jerry
Benson.

At 6:30 p.m. Mayor Blais opened the Regular Meeting and asked Trustee Root to
lead the Pledge of Allegiance.

At 6:32 p.m. Mayor Blais opened a Public Hearing for Proposed Local Law No. 11
amending Chapter 168, Sidewalk Cafes. The purpose of this amendment is to allow
businesses that have a previously approved sidewalk café to leave it intact on a year
round basis so long as the business is going to be open five days a week every week
during the year. It also sets regulations and gives them other responsibilities, such
as maintenance of the sidewalks and indemnifies the Village against liability.
Businesses wanting to have a year round café will be required to complete an
application with the Village. Mayor Blais opened the floor to public comment. There
was none.

Mayor Blais presented the minutes from a Regular Meeting held on Monday, October
15, and a Special Meeting held on November 5, 2018. Trustee Root made a motion,
seconded by Trustee Mastrodomenico, carried by a majority to approve the minutes.

VOTING Ayes: 4 Blais, Mastrodomenico, Perry, Root
Nays: 0
Absent: 1 Earl
MOTION PASSED.

Monthly reports from the Sanitation Department, REC Center, Code Enforcement,
Fire Department, Caldwell Sewer District, Parking Meters, and Superintendent of
Public Works were presented and made available for inspection.

Mayor Blais reported that administration of the Teen Center, which was previously
being handled by the Caldwell Church, will now be done by the Village staff in
cooperation with the Town, the School, and the Director, Haley Pogonowski. He
introduced Ms. Pogonowski, and asked her to give a status update to the Board.
Haley noted that she is a 2013 graduate of Lake George School and oversaw
operation of the Teen Center last year and loved it, and became dedicated to the
mission of the Teen Center. She commented that being there for the students
emotionally and socially is very fulfilling. She reported about the activities that they
have been doing including fundraisers. The Center will be participating in Lite Up the
Village this coming weekend. Last year they opened at 3:30 p.m., but found that
opening at 3:00 p.m. is better because there was a lapse in time at the end of the
school day. She reported that if the students choose to use it, the School offers
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transportation. Haley has created a web site and a Go Fund Me page for the Center,
which is housed in the Town’s Senior Center. She reported that this year the
average participation daily is 16 students, which is up from last year. Mayor Blais
asked about where the students are from. She responded mostly from the Village,
but all are from the Lake George School District. She continued and noted that she
is the only paid employee, and one or two volunteers work with her as well. The
School provides the background checks on the volunteers. Mayor Blais commented
that the Town and Village are both budgeting funds for the Teen Center, along with
funds that they already have, which will be transferred from the Church’s account to
the Village’s.

Mayor Blais asked if anyone from the audience wished to address the Board.

Jerry Benson of 2857 State Route 9, Lake George handed out a map showing a
piece of property that he owns off from Knight Lane. The property is landlocked, and
he only has access through the Village’s property. He commented that he would like
to develop the property, maybe build a house, and asked the Board what his options
were. Superintendent Harrington reported that a survey was completed, and the
property is staked out, and he has spoken with Attorney Fuller about it. There is a
“paper street”, which is wooded and not an access road. The Village could allow
access if we were to build a road, but there is no plan to do that. If Mr. Benson were
to put in a road, it would have to be up to the Village specifications. Mr. Benson
noted that he would initially like to be allowed walking access to the property, and
asked if a variance would allow him any other access. Mayor Blais replied that a
variance would not apply to this situation. The Board agreed that walking access to
the property would not be a problem. Superintendent Harrington noted that he could
follow up with Attorney Fuller and put something in writing as far as what the options
might be. Mayor Blais agreed to follow up with further research.

The following training sessions were considered:

NYCOM'’s 2018 Planning & Zoning webinar series — four sessions

o NYCOM Village Elections Webinars December 3 and 5, 2018

o 2019 Adirondack Park Local Government Day Conference in Lake Placid on
April 3 & 4

e Adirondack Association of Towns & Villages Membership Business Meeting
at Holiday Inn, Lake George on December 2 & 3, 2018

o 2019 Excavator Safety Seminar by Dig Safely NY in Saratoga on March 19,
no fee

Trustee Perry made a motion, seconded by Trustee Mastrodomenico, unanimously
carried to approve the training sessions for Village staff.

VOTING Ayes: 4 Blais, Mastrodomenico, Perry, Root
Nays: 0
Absent: 1 Earl
MOTION PASSED.

The following resolutions were considered:

e Approve contract with Humana for 2019 coverage for Medicare eligible health
insurance enrollees. The 2019 rates for CDPHP were a 2.99% increase;
Humana offered a rate at a 43% decrease with the same or better coverage
in most instances.
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Mayor Blais, seconded by Trustee Perry, offered the following resolution:
RESOLUTION NO. 147, 2018

BE IT RESOLVED, that the Village Board hereby authorizes Mayor Robert Blais
to sign a one year contract with Humana for Group Medicare health insurance
called “Passive PPO 079 059 with Rx66” beginning January 1, 2019 at a cost of
$159.36 per person per month.

VOTING Ayes: 4 Blais, Mastrodomenico, Perry, Root
Nays: 0
Absent: 1 Earl

RESOLUTION NO. 147, 2018 ADOPTED. November 19, 2018

¢ WWTP SCADA software needs to be updated ASAP
Superintendent Harrington reported that the SCADA monitoring software at
the Plant is “dropping out” and during that time, there are no alarms. A few
days ago it went out for eight hours, that is not acceptable and could be
serious. This has been ongoing and sporadic, and needs to be fixed as soon
as possible. It is not budgeted, but the funds will come out of the operating
budget.

Mayor Blais, seconded by Trustee Perry, offered the following resolution:
RESOLUTION NO. 148, 2018
WHEREAS, Waste Water Treatment Plant Operator Tim Shudt recommends
that the SCADA software at the Treatment Plant be updated as soon as
possible,
BE IT RESOLVED, that the Village Board of Trustees authorizes hiring
Integrated Control Systems, LC to provide software and services as quoted at
labor cost not to exceed $6,537.
VOTING Ayes: 4 Blais, Mastrodomenico, Perry, Root

Nays: 0

Absent: 1 Earl
RESOLUTION NO. 148, 2018 ADOPTED. November 19, 2018

¢ |IMA with the Town and Village of Lake George for Operation of the Teen
Center

Trustee Perry, seconded by Trustee Mastrodomenico, offered the following
resolution:

RESOLUTION NO. 149, 2018

WHEREAS, the Village and Town wish to enter into an intermunicipal
agreement for shared services for the Teen Center and,
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WHEREAS, the Town owns and maintains a building known as the Senior
Center at 22 Schuyler Street, Lake George, and this location has served well as
a Teen Center

WHEREAS, we believe that such use is a benefit to both communities in
providing a suitable location for teen activities, approximately eight (8) hours
per week, generally during the school year and

WHEREAS, the Town and Village will contribute $7,500.00 each year towards
the operation of such center. The Town payment due on February 1 and the
Village payment due on August 1 of each year to the Teen Center account, and

WHEREAS, The Village hereby agrees to administer and oversee the operation
and financial responsibilities of the Teen Center, including the budget, payroll
and activities.

NOW, THEREFORE, IT IS HEREBY AGREED by the Village and Town that we
are desirous of contracting with each other for the use of the Senior Center
and the sharing of the above amount in funding the annual budget of the Teen
Center. This agreement is to commence on January 1, 2019 and end on
December 31, 2019.

BE IT RESOLVED that the Village Board of Trustees authorizes Mayor Robert
M. Blais to sign on behalf of the Village.

VOTING Ayes: 4 Blais, Mastrodomenico, Perry, Root
Nays: 0
Absent: 1 Earl

RESOLUTION NO. 149, 2018 ADOPTED. November 19, 2018

o WWTP Replacement Project
Chazen Technical Services Change Order No. 1 to provide fire protection
engineering services for the chemical room in the blower building

Trustee Mastrodomenico, seconded by Trustee Root, offered the following
resolution:

RESOLUTION NO.150, 2018

WHEREAS, fire protection engineering services specific to the sprinkler
protection for the chemical room in the blower building proposed for the
replacement WWTP was not included in the original Engineer’s Report of
Schematic Design, but are required,

BE IT RESOLVED, that the Village Board of Trustees authorizes Change Order
No. 1 for Project #91760.00 by The Chazen Companies to provide services as
outlined in the proposal dated November 15, 2018 in an amount not to exceed
$5,565.

VOTING Ayes: 4 Blais, Mastrodomenico, Perry, Root
Nays: 0
Absent: 1 Earl

11-19-18 regular & PH




RESOLUTION NO. 150, 2018 ADOPTED. November 19, 2018

e Contract renewal with Standard Medical Services for Employee CDL random
drug testing

Mayor Blais, seconded by Trustee Root, offered the following resolution:
RESOLUTION NO. 151, 2018

BE IT RESOLVED, that the Village Board hereby approves a contract with
Standard Medical Services / Mountain Medical to handle the random drug
testing of Village employees that are CDL drivers for the period January 1-
December 31, 2019.

VOTING Ayes: 4 Blais, Mastrodomenico, Perry, Root
Nays: 0
Absent: 1 Earl

RESOLUTION NO. 151, 2018 ADOPTED. November 19, 2018

The following Facilities Use Applications were considered:
e Linda Duffy of Duffy’s Tavern, New Year’s Day Polar Plunge at Shepard Park
Beach, January 1, 2019 11 a.m. to 3:00 p.m.

Mayor Blais, seconded by Trustee Perry, offered the following resolution:
RESOLUTION NO. 152, 2018
BE IT RESOLVED, that the Village Board hereby approves an application for
Linda Duffy of Duffy’s Tavern, to hold the New Year’s Day Polar Plunge at
Shepard Park Beach on January 1, 2019 from 11:00 a.m. to 3:00 p.m.
contingent upon receipt of all fees, insurance and other necessary documents.
VOTING Ayes: 4 Blais, Mastrodomenico, Perry, Root

Nays: 0

Absent: 1 Earl
RESOLUTION NO. 152, 2018 ADOPTED. November 19, 2018

e Melissa Parker ESTRA Tow Truck Show at Wood Park Festival Space May
31, June 1 & June 2, 2019

Mayor Blais, seconded by Trustee Perry, offered the following resolution:
RESOLUTION NO. 153, 2018

BE IT RESOLVED, that the Village Board hereby approves the application for
the Melissa Parker to hold the ESTRA Tow Truck Show in the Charles R. Wood

Park on May 31, June 1, and June 2, 2019, contingent upon receipt of all fees,
insurance and other necessary documents,
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BE IT FURTHER RESOLVED, that all applications hereafter referenced indicate
the sale of beer on the premises during each event, such sale is hereby
approved contingent upon proof of licensing from the New York State Liquor
Authority.

BE IT FURTHER RESOLVED, that this approval is contingent upon approval
from the Warren County Board of Supervisors or the Operations and
Maintenance Committee for the Park.
VOTING Ayes: 4 Blais, Mastrodomenico, Perry, Root

Nays: 0

Absent: 1 Earl
RESOLUTION NO. 153, 2018 ADOPTED. November 19, 2018

Mayor Blais announced that the 2018 Citizen of the Year Award will be presented to
William Manion at the Village’s annual holiday party on December 7th.

Trustee Root, seconded by Trustee Mastrodomenico offered the following resolution
for November water changes:

RESOLUTION NO. 154, 2018

NOVEMBER 2018 WATER CHANGES

NOVEMBER BILLING $370,265.59
LESS SENIOR CITIZEN DISCOUNT ($ 1,892.85)
PENALTY FOR NONCOMPLIANCE $ 100.00
FINAL READS:
G Chiaravalle #617 $ 66.11
J Barish # 294 $ 66.11
M Kurosaka # 499 $ 66.11

The above resulted in the following Journal Entries:

DR F0350 WATER RECEIVABLE $368,472.74
CR F2140 WATER METERED $368,372.74
CR F2148 WATER PENALTIES $ 100.00

DR F0350 WATER RECEIVABLE $ 198.33
CR F2140 WATER METERED $ 198.33

VOTING Ayes: 4 Blais, Mastrodomenico, Perry, Root
Nays: 0
Absent: 1 Earl

RESOLUTION NO. 154, 2018 ADOPTED. November 19, 2018

Trustee Root, seconded by Trustee Mastrodomenico, offered the following resolution
for transfers and audits:

RESOLUTION NO. 155, 2018
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TRANSFERS:

From: To: Amount
A7110.4 Park Contrt A7110.42 Wood Park Contr $1,5$0.00
F8320.4 Source of Supply F8310.4 Water Adm Contr $3,500.00
AUDITS: Voucher # Check #
10/25/2018 General $85,241.69 190901-190925  32014-32019
Water $23,387.68
$108,629.37
11/8/2018 General $44,332.64 190926-190939  32020-32027
Water $12,879.02
Shepard Prk Rstrms(HJ) $613.84
$57,825.50
11/19/2018  General $262,603.45
Water $93,209.20 190940-191094  32028-32126
Gaslight Village (HG) $1,000.00
Water Main Philip (HH1) $223,560.22
Shepard Park Rstm(HJ) $4,487.88
Sewer Plant Improv(HK) $126,905.43
Charles R. Wood PK(HP) $33,412.69
$745,178.87

VOTING Ayes: 4 Blais, Mastrodomenico, Perry, Root
Nays: 0
Absent: 1 Earl

RESOLUTION NO. 155, 2018 ADOPTED. November 19, 2018

Mayor Blais went back to the public hearing and asked for any further comments.
He noted that each business will be required to sign the contract, and the applicant is
responsible to get the DOT approval; which the businesses all currently have.

At 7:12 p.m. Mayor Blais closed the Public Hearing on Proposed Local Law No. 11
amending Chapter 168, “SIDEWALK CAFES”

Motion by Trustee Perry, seconded by Mayor Blais, unanimously carried, to make a
Negative Declaration on SEQR, stating that there was no significant adverse impact
on the Village of Lake George in adoption of Proposed Local Law No. 11, 2018
amending Chapter 168, “SIDEWALK CAFES” of the Code of the Village of Lake
George.

VOTING Ayes: 4 Blais, Mastrodomenico, Perry, Root

Nays: 0
Absent: 1 Earl
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Motion by Trustee Perry, seconded by Mayor Blais, to adopt proposed Local Law No
11, 2018.
LOCAL LAW 11, 2018
AMENDING CHAPTER 168
To the Code of the Village of Lake George
“Sidewalk Cafes”

Purpose & Intent.

The purpose and intent of this Local Law is to amend Chapter 168 of the Village of
Lake George Code titled “Sidewalk Cafes”. The Board of Trustees wishes to permit
the operation and maintenance of sidewalk cafes year round by permit and subject to
specific conditions set forth in this Local Law.

Be it enacted by the Board of Trustees of the Village of Lake George, in the County
of Warren, State of New York, as follows:

§ 168-1 Definitions.
For purposes of this chapter, the following terms shall have the meanings indicated:

YEAR-ROUND SIDEWALK CAFE - A sidewalk cafe granted a permit under this
chapter to operate 365 days per vear.

§ 168-3 Application requirements; fee.

C. All applications are due by March 1 of each year and shall not be accepted after
that date unless permission is granted by the Mayor, provided that for annual year-
round permits granted under this chapter, all renewal applications shall be submitted
prior to the annual expiration thereof unless permission is granted by the Mayor for
late submission.

F. The Lake George Village Planning Board shall use the review criteria set forth in
this chapter for such plans relating to the cafe's specific location, size and structure.
Any alteration following approval shall require additional review. Once approval is
granted, the plans are valid and do not require annual reapproval. If the
establishment changes, the design or structure reapproval will be required.

§ 168-5 Conditions for issuance of permit.
B. Conditions for issuance of permit:

4) For any year-round sidewalk cafe that may be permitted under this
chapter, the applicant, license and owner of the property shall enter
into a written agreement in form and substance acceptable to the
Village’s attorney which shall include, but not be limited to, the

following:
(i) indemnifying, defending and holding the Village harmless

from any and all claims, damages or causes of action related to or
arising from such sidewalk cafe; and
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(i) releasing the Village from any liability associated with such
sidewalk cafe, including but not limited to damage from snow removal
activities; and

(iii) acknowledqing the foregoing is not intended to limit the
language or terms of such agreement which shall be as drafted and
approved by the Village’s attorney.

§ 168-6 Cafe regulations.

D. Except for sidewalk cafes for which a year-round permit has been granted, all
other sidewalk {Remeve-all} cafe structures must be removed by October 31, and not
install prior to April 1, in any year for which a license is granted.

|. In addition to any other removal requirement in this chapter, the Village reserves
the right to require immediate removal of any sidewalk cafe for any required
maintenance, repair or upkeep of any sidewalk, water, sewer, electric, gas or other
utility, or for any other reason determined by the Village. For removals other than an
emergency or violation as set forth in this chapter, the Village will provide reasonable
notice for removal under this subsection as the Village shall determine.

J.The following shall apply solely to year-round sidewalk cafes granted a permit
under this chapter:

(1) No permit shall be issued for any year-round sidewalk cafe unless
the business to which such year-round sidewalk cafe is used and
operated at least five (5) days per week in each and every
calendar week of the year.

(2) The applicant shall perform no less than daily sweeping, litter
removal, snow and ice removal, and general cleaning and
maintenance of all sidewalk areas from the sidewalk café to the
curb line/street boundary.

§ 168-9 Penalties for offenses; effect on eligibility for permit.

C. Any person who fails to remove a sidewalk structure by October 31, as provided
forin § 168-8D, or a year-round sidewalk cafe prior to the expiration of any annual
permit therefore, shall not be eligible for a license in any following year.

§ 168-10 Severability

If any clause, sentence, paragraph, subdivision, section, or part of this chapter or the
application thereof to any person, individual, corporation, firm, partnership, entity, or
circumstance shall be adjudged by any court of competent jurisdiction to be invalid or
unconstitutional, such order or judgment shall not affect, impair or invalidate the
remainder thereof, but shall be confined in its operation to the clause, sentence,
paragraph, subdivision, section, or part of this chapter, or in its application to the
person, individual, corporation, firm, partnership, entity, or circumstance directly
involved in the controversy in which such order or judgment shall be rendered.

§ 168-11 When effective.
This chapter shall take effect upon filing in the office of the Secretary of State of New
York State.

Explanation: New Material is underlined. Deleted Material is in {brackets}.
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VOTING Ayes: 4 Blais, Mastrodomenico, Perry, Root
Nays: 0
Absent: 1 Earl

LOCAL LAW NO. 11, 2018 ADOPTED November 19, 2018

Due to the upcoming holidays, the Board set the following dates for regular Village
Board Meetings: January 14, 2019 and February 11, 2019

Mayor Blais announced that “Lite Up the Village” is scheduled for Saturday,
November 24" starting at 3:30 p.m. There will be a decorated fire truck parade with
a judging stand along with other activities. The prizes for the parade will be handed
out at the Lake George American Legion. Santa will be meeting children at the
Firehouse.

Superintendent Harrington and Operator Tim Shudt have interviewed Fred Tietz for
the Waste Water Treatment Plant laborer position and would like to recommend
hiring him for the position, which will pay $18.00 per hour. Based on Superintendent
Harrington’s recommendation Trustee Root made a motion, seconded by Trustee
Mastrodomenico, unanimously carried to approve hiring Fred Tietz as WWTP laborer
as soon as he is available at a rate of $18.00 per hour.

VOTING Ayes: 4 Blais, Mastrodomenico, Perry, Root
Nays: 0
Absent: 1 Earl
MOTION PASSED.

Mayor Blais asked for any other business.

Superintendent Harrington reported that the Philip Street Water Main Project is
complete. The job began on October 2 and was completed on November 2. J&K
Trucking and Excavating did an excellent job. The construction company along with
Village staff completed 25 water services, 1500’ of pipe, 12 valves and three
hydrants, and it all went well.

Trustee Root asked about leaf pickup. Superintendent Harrington replied that as
soon as the decorations are up and done, they will go back out and get some leaves
cleaned up the best that they can, but with the early snowfall, it will be difficult.

Trustee Mastrodomenico inquired about the REC Center report and reference to
cleaning up the restrooms after Youth Com. football. Dave noted that the kids made
a big muddy mess on the walls with their cleats, so it took extra time to clean it up.

Trustee Perry inquired about the possibility of putting a concession stand at the
soccer fields. Superintendent Harrington reported that he went up and looked at the
area and picked a spot for a temporary shed. This may be feasible for next year.

Mayor Blais asked for a moment of silence in honor of Bob Flacke.
There was a motion by Trustee Mastrodomenico to adjourn at 7:28 p.m.

Respectfully submitted,

Debra J. McKinney, CPPB
Village Clerk
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