Minutes of the Special Meeting of the Board of Trustees of the Village of Lake
George, NY, held at the Village Administration Building on Tuesday, February 26,
2018, at 9:00 a.m.

MEMBERS PRESENT: Robert M. Blais, Mayor
John Earl, Deputy Mayor
Joseph Mastrodomenico, Trustee
John Root, Trustee

MEMBERS ABSENT: Ray Perry, Trustee

Also Present: Darlene Gunther, Dannae Bock (Treasurer), and then Dave
Harrington DPW Superintendent joined the meeting at 11:30 a.m,

At 9:00 a.m. Mayor Blais opened the Special Meeting and stated that the DPW
Superintendent Harrington would like to purchase a sweeper out of the current 2017-
2018 budgeted capital reserve funds. The equipment can be purchased though
cooperative purchasing at HGAC Buy. Also, there has also been interest in an
individual purchasing the old sweeper versus trading it in.

Motion by Mayor Blais, seconded by Trustee Mastrodomenico, offered the following
resolution:

RESOLUTION NO. 238, 2018

BE IT RESOLVED, that the Village Board hereby approves Mayor Blais to sign
the Interlocal Contract for Cooperative Purchasing with HGAC Buy for
purchase of a new sweeper. The signed contract will allow a cooperative
purchase which meets the bidding requirement.

VOTING Ayes: 4 Blais, Earl, Mastrodomenico, Root
Nays: 0
Absent: 1 Perry

RESOLUTION NO. 238, 2018 APPROVED. February 26, 2018

Mayor Blais stated that the Board has a proposal form Hudson Valley Cultural
Resource Consultants LTD for an Archaeological Study for the proposed Philip
Street Water Main Project. This is necessary because it is in the vicinity of an old
burial ground. The proposed study cost from HV Cultural is $4,988.00. Trustee Root
asked if it was a set price. Mayor Blais stated yes, and that the Village has no other
choice but to have the study preformed.

Motion by Trustee Root, seconded by Trustee Mastrodomenico, offered the following
resolution:

RESOLUTION NO. 239, 2018
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BE IT RESOLVED, that the Village Board hereby approves Mayor Blais to sign
the contract with Hudson Valley Cultural Resource Consultants LTD for the
study to be performed at the cost of $4,988.00

VOTING Ayes: 4 Blais, Earl, Mastrodomenico, Root
Nays: 0
Absent: 1 Perry

RESOLUTION NO. 239, 2018 ADOPTED. February 26, 2018

Mayor Blais stated that Mr. Robert Rose has been interviewed for an open position
as a laborer at the Waste Water Treatment Plant (WWTP). Mr. Rose has experience
and many skills required to perform the duties required. Mr. Harrington
recommended hiring Mr. Rose as a full time permanent employee at an hourly rate of
$15.00. Trustee Root made a motion, seconded by Trustee Mastrodomenico,
unanimously carried to approve hiring Robert Rose as a full time permanent WWTP
laborer at a rate of $15.00 per hour.

VOTING Ayes: 4 Blais, Earl, Perry, Root
Nays: 0
Absent: 1 Mastrodomenico
MOTION PASSED.

Mayor Blais stated that the Board has received a resolution from the Adirondack
Association of Towns & Villages. The resolution explains the process of converting
taxable NYS owned land to Payment in Lieu of Taxes (PILOT) programs. Mayor
Blais stated that the resolution reads that this could result in large tax revenue loss
for local municipalities, and he recommended supporting them.

Motion by Mayor Blais, seconded by Trustee Root, offered the following resolution:
RESOLUTION NO. 240, 2018

WHEREAS, State-owned lands are currently assessed by the local municipality
where the State land is located; and,

WHEREAS, Governor Andrew Cuomo is proposing to convert the local
assessment of taxable State-owned land into a Payment in Lieu of Taxes
(“PILOT”) program based on existing tax amounts to be increased each year
by the allowable levy growth factor; and

WHEREAS, said payment change will result in loss of local assessment of
taxable State-owned as well as loss in tax revenue to local municipalities due
to changes in value not reflected in a PILOT agreement,

NOW, THEREFORE BE IT RESOLVED by the Board of Directors of the
Adirondack Association of Towns and Villages that the assessments of taxable
State-owned land should remain under control of the local municipality where
such property is located and is hereby opposed to New York State converting
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the assessment of taxable State-owned land into a Payment in Lieu of Taxes;
and,

BE IT FURTHER RESOLVED that copies of this resolution be sent to Governor
Andrew Cuomo, New York Senator Elizabeth Little and New York
Assemblyman Dan Stec.

VOTING Ayes: 4 Blais, Earl, Mastrodomenico, Root
Nays: 0
Absent: 1 Perry

RESOLUTION NO. 240, 2018 ADOPTED. February 26, 2018

Mayor Blais stated that New York State Department of Environmental Conservation
(NYSDEC) is offering a training course for “Best Management for Oak Wilt”. There
has been Hemlock Algae detected on Prospect Mountain and the SAVE program
has been supporting the control of the species. Mayor Blais stated that the one day
workshop will be held at the Glenville Town Hall, Schenectady, NY and has a cost of
$20.00. Mayor Blais stated that Judy Gearwar may want to attend. Trustee Earl
made a motion, seconded by Trustee Mastrodomenico, unanimously carried to
approve the training.

VOTING Ayes: 4 Blais, Earl, Perry, Root
Nays: 0
Absent: 1 Mastrodomenico
MOTION PASSED.

Mayor Blaise stated that there are few items to discuss prior to the budget.
1. The Hardship grant and notice of approval for the Village. Mayor Blais stated
that this is a great news for the Village.
2. Mayor Blais then asked the Village Board to review a letter of request from
Mr. Dan Barusch and also review the budget after reviewing the letter. This
will be discussed after the Board has time to review.

Mayor Blais then asked the Board to review the Budget Worksheets. Items were
discussed line by line and additions/deletions were made at that time. There were
no additions/deletions that affected the bottom line during this meeting. There may
be another meeting scheduled prior to the public hearing.

Mayor Blais asked the Village Board to set a public hearing on the tentative budgets
for Monday, March 19, 2018 at 6:00 p.m.

At 11:50 a.m. Trustee Mastrodomenico moved to adjourn, seconded by Trustee Root
this special meeting.

Respectfully submitted,

Dannae Bock,
Treasurer
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