AGENDA
Village of Lake George
Board of Trustees
REGULAR MEETING

Monday, May 18, 2026 4:30 p.m.
Via Zoom Teleconference
Join Zoom Meeting
https://us02web.zoom.us/j/9496690400
Meeting ID: 949 669 0400
Dial by your location 1 929 205 6099 US (New York)

1. Approval of Minutes:
¢ Annual Organizational, Public Hearing, & Budget Hearing April 8, 2026 (Absent
Trustee Gregor)
Special Meeting, April 16, 2026 (Absent Trustee Gregor)
o Regular Meeting, April 20, 2026 (Absent Trustee Filomeno, Trustee
Mastrodomenico
e Emergency Meeting, May 5, 2026 (Absent Trustee Gregor)

2. Monthly Reports: Sanitation Department DPW
Caldwell Sewer District Beautification
Financial Reports Rec Center

Water Department

3. Correspondence
e Letter to Hudson Valley Volunteer Firefighter’'s Association

4. Resolutions to consider:
o Tax Warrant — Signature & Resolution
Warren County Visitor Center Agreement
ATL change order (tabled from 4/20/26 meeting)

Suozzo, Dotty & Associates Engineering services for Grant application, policy writing
for SECURE (Cybersecurity)
LGLCRC Student Connection and Visitor Center
Lake George Park Commission Marine Patrol budget and approval update
MOU Town & Village of Lake George and The Lake George Arts Project
Match for Shepard Park Green Infrastructure Feasibility Study
o Water Account to non-active for 15 Quoddy Blvd
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e Water Account to non-active for 84 Birch Ave

e Shepard Park Amphitheatre Change Orders:

Change Order CO-GC01-06 (Bonacio)
Change Order CO-GC01-07 (Bonacio)
Change Order CO-SC01-06 (VMJR)
Change Order CO-SC01-07 (VMJR)
Change Order CO-SC01-08 (VMJR)
Change Order CO-EC01-01 (B&B)
Change Order CO-EC01-02 (B&B)
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5. Special Events:

Rec Center

e The Model T Ford Club Tour, William Clough, June 19 — 27, 2026, 24 Hour (Reduce
fees due to smaller space requirement)

Shepard Park

e Glens Falls City Band Concert, David Margison, June 30, 2026, 7:00 pm- 8:30 pm
(Waive Fees)

o WOLFSGART, Anthony Fitzsimmons, August 6-10, 2026, 9:00 am — 4:00 pm

Wood Park

e WOLFSGART, Anthony Fitzsimmons, August 6-10, 2026, 9:00 am — 4:00 pm

Firehouse Use (Vacant Store)

o WOLFSGART, Anthony Fitzsimmons, August 6-10, 2026, 9:00 am — 4:00 pm

Stage Rental

¢ Americade, May 29&30, 2026

Vendor Permits — Waive Fees

o New York Air National Guard — LG Fire Family Freedom Festival, July 11, 2026

o Warren County Sheriff's Office — LG Fire Family Freedom Festival, July 11, 2026

6. Cat Program Report & Funding Request
7. Training:
e Lake George Regional Planning Board reimbursement, Adirondack Planning Forum,
Saranac Lake, Raymond Perry, May 6&7, 2026 $116.60 and $110 for Hotel (Raymond
Perry)
e Adirondack Association of Towns & Villages Membership Meeting, Lake Placid, Raymond
Perry, May 31 and June 1, 2026, $140.00 and $144 for Hotel
8. Water Changes.
9. Transfers and Audits

10. Executive session — to discuss the employment history of a particular employee

Meetings Scheduled: Special Meeting, end of year, May 28, 2026, 9:30am
Regular Meeting, June 15, 2026, 4:30pm
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